
 

 

  Synod Spring Stated Meeting 
Ferncliff Camp and Conference Center 

March 25-26, 2019 
 

Synod Moderator, Elizabeth Gabbard, called the meeting to order at 1:45 p.m. and in accord-
ance with the Bylaws, Sec. 3.1.3 whereby 50% or more of the elected commissioners consti-
tutes a quorum, a quorum was declared with 17 of 25 Commissioners present. The meeting was 
opened with prayer by Moderator Gabbard. 
 
ATTENDANCE 

First Name Last Name Presbytery Committee as-
signment Status 

Christianne Chase Cimarron  Commissioner 

Sharon Curry Grace 
Connecting Vice-
Moderator Commissioner 

Elizabeth Gabbard Arkansas Moderator Commissioner 

Denise Haley Mission  Commissioner 

Shelley Hernandez New Covenant 
Coordinating 
Team Chair Commissioner 

Edith Hill Pines 
Equipping Moder-
ator Commissioner 

Stephen Hill New Coveant  Commissioner 

Emily Laurel Arkansas 
Grants and Schol-
arships Moderator Commissioner 

Mitch Miller Indian Nations Moderator-Elect Commissioner 

Kim Rodrigue South Louisiana  Commissioner 

Bill Rose Tres Rios  Commissioner 

John SoRelle Palo Duro  Commissioner 

David Stipp-Bethune Pines  Commissioner 

Harry Cooper Pines 
Connecting Mod-
erator Commissioner At-Large 

Bok Soon Egbert South Louisiana  Commissioner At-Large 

Jesse Gonzalez Grace 
Equipping Vice-
Moderator Commissioner At-Large 



 

 

Grace Goodeagle 
Eastern Okla-
homa  Commissioner At-Large 

     

Scott Campbell Palo Duro  Executive Presbyter 

Gordon Edwards Cimarron  Executive Presbyter 

Lynne Hargrove New Covenant  Executive Presbyter 

Ron Sutto South Louisiana 
EP Forum Moder-
ator Executive Presbyter 

Kay Long Tres Rios  General Missioner 

Sallie Watson Mission  General Presbyter 

     

Carol Davis   PW Moderator 

     

Natalie Bell 
Eastern Okla-
homa 

Empowering Vice-
Moderator Co-opted 

Leigh McClaslin 
Eastern Okla-
homa  Corresponding Member 

Melinda Hunt Grace  Solar Under the Sun 

     

Ernie Higginbotham Grace 
Assistant Stated 
Clerk Synod Staff 

Valerie Young Grace 
Synod Leader & 
Stated Clerk Synod Staff 

Thomas Riggs Grace 

Communications 
& Administration 
Coordinator Synod Staff 

     

Edmond Sackett Mission Visitor SoSPDN 

Elizabeth Dunning  Visitor MRTI 



 

 

Sandra Moon  Visitor MRTI 

     

EXCUSED     

Lynne Castle South Louisiana  Commissioner 

Earnest Isch Indian Nations  Commissioner 

Janice Six Palo Duro  Commissioner 

Joe Hill Pines  Executive Presbyter 

Stewart Smith Arkansas  Executive Presbyter 

Rick  Mills Cimarron  Commissioner 

Doug Dodd 
Eastern Okla-
homa  Commissioner 

Tracy Spencer-Brown Tres Rios 
Empowering 
Moderator Commissioner 

Jan DeVries Grace  Executive Presbyter 

Josyph Andrews Mission  Commissioner 

 
 
Motion was made, Seconded, and Approved to seat all as Corresponding members with voice, 
but no vote. Visitors were also welcomed and approved to seat with voice, but no vote. 
 
Motion and Second to adopt the docket was Approved 
 
 

 Monday, March 25, 2019 

 Opening Prayer 

1:45pm Welcome & Introductions 
· Open with Worship 
· Roll Call & Declaring a Quorum 
· Seating of Corresponding Members and visitors 
· Adoption of the Agenda 



 

 

 Welcome from Ferncliff 
Joel Gill, Executive Director 

 Report: Synod Leader/Stated Clerk 
Valerie Young 

2:15pm Presentation: Theme and Vision Plan 
· Motion to approve Vision Plan 
· Motion to approve Bylaws 
· Motion to approve Standing Rules 
· Motion to approve Budget 

3:15pm Break 

3:30pm Covenant Renewal: Presbyterian Mo-Ranch 
 

3:45pm Network Reports/Celebrations 
Tracy Spencer-Brown 

4:15pm Report: Administrative Commission to Indian Nations Presbytery 
· Rev. Janice Six 

4:30pm Plenary Gathering 

 Committee Orientation & Implementation 

5:30pm Presentation: MRTI 

 Tuesday, March 26, 2019 

8:00am Personnel Committee Meets 

8:30am Committee Meetings 

10:00am Committee Harvesting 
· Connecting 
· Equipping 
· Empowering 
· New Business/Followup 

11:00am Report: Coordinating Team - 
· Nominations 

· Vice Moderator Empowering – Rev. Kim Rodrigue 
· Moderator Personnel – 
· Moderator Grants & Scholarships – Emily Laurel 

· Insurance Review 
· Finance 



 

 

· 2018 Year End reports 
· Audit scheduled for April 1 
· Motion to re-distribute donor designated funds 
· Motion to allocated for IMAGINE: Compassion 

Noon Adjourn with prayer 
Elizabeth Gabbard 

  

  

 
 

  



 

 

Welcome and Introductions 

After opening with worship, a roll call was taken, and a quorum was declared by the Stated 
Clerk. Having introduced and seated the Corresponding Members and visitors, the Moderator 
called for the adoption of the agenda. The Motion passed. 

 

Welcome from host  

Greetings were made by Joel Gill, Executive Director of Ferncliff Camp and Conference Center. 
Joel spoke of Ferncliff being a GEM (Green, Entrepreneurial, Missional) ministry. On behalf of 
those gathered, the Moderator expressed her thanks for Ferncliff’s hospitality in hosting the 
Stated Meeting. 

 

Report: Synod Leader/Stated Clerk -- (Attachment A) 

Valerie Young, Synod Leader and Stated Clerk of Synod of the Sun, reported on the activity and 
vision of the Synod. Valerie reported that the Permanent Judicial Commission has met to deal 
with an issue, which was dismissed. Valerie also spoke of the “connections” that she has seen 
throughout her time since the last Stated Meeting.  

 

Presentation: Theme and Vision Plan -- (Attachments B-J) 

Having first been introduced to the Synod Assembly at the November 2018 meeting and with 
provisional adoption of the plan at that meeting, the Vision Task Force once again presented 
their restructuring plan to the Assembly.  

The Vision Task Force moved the adoption of the new structure. 

A motion was made to amend the Vision Statement, Part II, Section D. to add “Sexual Orienta-
tion”. Motion to amend was Passed. 

A motion was made to amend the Vision Statement, Part II, Section D. to add “Age”. Motion to 
amend was Passed. 

After the approvals of the amendments, the motion to adopt the Vision Plan Passed. 

 

 

Covenant Renewal: Presbyterian MoRanch -- (Attachment K) 



 

 

After a video presentation, Dick Powell reported on the work and ministry of Presbyterian Mo-
Ranch, including an amazing outreach to the Rio Grande Valley. The camping program, both on-
site and in the RGV, are expanding.  
After the presentation, a motion came from the Connecting Committee to reaffirm our Cove-
nant relationship with Presbyterian Mo-Ranch. The motion was seconded and passed unani-
mously. 

 

Report: Networks  

Moderator Elizabeth Gabbard reported on behalf of the Networks Committee.  Two of the net-
works of Synod of the Sun were featured. 
Synod Youth Workshop: A video from Synod Youth Workshop was reviewed by the Assembly, 
highlighting the wonderful ministry of this event for high school youth.  
Hispanic Ministry Mission Network: Jesse Gonzalez presented on the work and ministry of the 
Hispanic Ministry Mission Network, sharing stories from the latest gathering at Austin Presbyte-
rian Theological Seminary. 

Mission Responsibility Through Investment - As an Order of the Day, those assembled heard 
from Elizabeth Terry Dunning and Sandra Moon of MRTI on their work and ministry on behalf of 
the General Assembly. Featured in the presentation was a recent trip taken by the MRTI Com-
mittee to South Louisiana to study environmental racism. 

 

 

Tuesday, March 13, 2018 

Our morning session was convened with Morning Prayers at 10:00am, following committee 
meetings. 

 

Committee Harvesting 

Connecting – Harry Cooper and Sharon Curry reported on behalf of the committee. “Come see 
and go tell” is a theme of a learning experience where the committee will invite members of 
each of the covenant partners to be a connection between the Synod and that covenant part-
ner. By connection and dialog, each party can identify who we are and reach a place where we 
are called to be. The committee also about the work of developing material and publicity for  
Synod Sunday.  

Equipping – Edith Hill and Jesse Gonzalez reported on behalf of the committee.  
RECOMMENDED that the Personnel Committee develop an internship program to find students 



 

 

or recent graduates to assist in the Communication Services Plan, especially with website de-
sign/updating. 
Jesse will be the committee’s representative on the planning team for the Convoca-
tion/Leadership Event in August. 
Discussion of Fall Synod Assembly/Imagine Event in McAllen:  It is the suggestion of the Equip-
ping Committee for the next Stated Meeting that the Synod Commissioners and EP’s fly into 
San Antonio and that the Synod charter a bus to ride together to McAllen, with the actual Syn-
od Assembly to take place on the bus ride down. (Provide a relational experience—bunch of 
people who don’t all know each other getting on a bus, going to a strange place...new, unfamil-
iar experience...). 

Empowering – Mitch Miller and Kim Rodrigue reported on behalf of the committee. The com-
mittee will be about the work of developing a resource to help commissioners tell others about 
all of the Networks.  

MOTION: Having reviewed their information presented, the committee moved the approval of 
the Synod of the Sun Presbyterian Disaster Network as a network of the Synod of the Sun and 
the release of the balance of the $4000, minus funds ($1200) provided for attendance at NEXT 
Church conference, as a start-up grant to start the work of the network. The motion passed 
unanimously. 

 

Report: Coordinating Team -- (Attachment L) 

Report made by Shelley Hernandez and Mitch Miller. 

Nominations: The following nominations were made to fill open positions: 

• Rev. Ron Sutto as EP Forum representative to Coordinating Team 

• Jesse Gonzalez as Chair of the Synod of the Sun Personnel Committee 

After discussions and with nominations closed, those nominations were approved by the As-
sembly 

Shelley Hernandez, reporting on behalf of the Coordinating Team, informed the Assembly that 
and insurance Review is in process and will be presented at the Fall Assembly. 

Elizabeth Gabbard also presented a 2018 Year End Report to the Assembly and informed the 
group that an audit is scheduled to take place on April 1st. 

To begin discussion of the 2019 Budget, Moderator Gabbard excused paid staff (Synod Leader 
& Stated Clerk Young and Communication & Administrative Coordinator Riggs) and appointed 
Assistant Stated Clerk Ernest Higginbotham to take minutes. 



 

 

Moderator Gabbard called attention to the salary line items in the 2019 budget and explained 
the raises for both Synod Leader & Stated Clerk Young and Communication & Administrative 
Coordinator Riggs. 

An inquiry was raised regarding the federal income tax deduction for a home office that is no 
longer available.  Since both Young and Riggs maintain a home office, the question was whether 
their salaries need to be further adjusted to make up for this lost deduction.  By consensus it 
was agreed that this issue would be referred to the Personnel Committee to discuss with Va-
lerie and Tom and to recommend appropriate action, if any. 

After entertaining any other questions about the Budget, the MOTION of the Finance Commit-
tee to adopt the 2019 Budget was APPROVED. 

On behalf of the Coordinating Team, the Moderator moved the approval of redistribution of 
donor designated funds from the Synod of the Sun Foundation, and creation of new accounts 
(Aide for Pastors; Natl Mission in TX) under the authority of the Grants & Scholarships Commis-
sion as indicated in Attachment J.  

On behalf of the Coordinating Team, the Moderator moved the recommendation that up to 
$10,000 of the funds in the newly created account "Natl Mission in TX" be used to fund the 
2019 IMAGINE: Compassion event.  

 

Report: Indian Nations Presbytery Administrative Commission. 

Michael Marcotte brought a report on behalf of the Indian Nations Presbytery Administrative 
Commission. At the most recent INP Presbytery meeting, a preliminary proposal for the struc-
ture and leadership of the Presbytery was presented. The Transition Task Force is now about 
the business of formulating a mission statement. The Commission is also considering when it 
would be appropriate to end its active relationship with INP. 

After a celebration of the Eucharist and a closing charge, the meeting was adjourned with pray-
er by Moderator Gabbard. at 11:08 a.m. 

 

 

Submitted by,  

Valerie Young 
Synod Leader & Stated Clerk  

These minutes have been read and approved by Moderator, Elizabeth Gabbard and Moderator-
Elect Rev. Mitch Miller. 



 

Synod Leader & Stated Clerk Report 
Valerie Young 
March 2019 

When Elizabeth began talking about the theme of “Be Holy”, I 
have been reminded over and over again about connection. 
Being connected to God and to you, as the synod, in all that we 
do and the ways in which what we do together is holy. 

Your call to be here, at Ferncliff for Synod Assembly, is one of 
connection. Afterall, one of your jobs as a Commissioner is to 
act as a connection to the presbyteries who sent you – to 
report back to your presbytery. One of my primary jobs is to 
help connect, equip, and empower you and your presbyteries 
to do just that. (Thus, the list of my connections since 
November that are listed in the sidebar.) 

Holy Thread 

There is a “Holy Thread” that exists between every item on this 
list. Each one affecting the other, growing us stronger with each 
experience.  

In December I was invited to attend the Interfaith Wall of 
Welcome at the US/Mexico border in McAllen, TX. The event 
was organized by seminary students in conjunction with 
Mission Presbytery and included a meeting with asylum seekers 
waiting at the border, work with Catholic Charities, and hearing 
from people engaged in border ministries. The synod’s Grants & 
Scholarships Commission even approved an “emergency” grant 
application for the gathering. An added thread to the fabric of 
the synod. 

In January the Synod Executives Forum gathered leaders, 
including Moderators and Vice Moderators of each synod, to 
visit the Legacy Museum and the National Memorial for Peace 
and Justice (the Lynching Memorial). This experience had a 
profound effect on me. We have added another thread to the 
fabric of our synod, the ministry that God is calling us to, and 
the ways in which we live that out.  

Collectively, we carry these “Holy Threads” with us and if we 
are looking closely, we can see the way that God is weaving 
them together. Experiences of asylum seekers on the border; 
new understanding of the subjugation of black men and women 

CONNECTIONS 
Grace Presbytery, Dallas 

Eastern Oklahoma Presbytery, 
Tulsa 

EP Search Committee(s) 

SOSPDN Network Conversation, 
Houston 

Wall of Welcome Interfaith 
Gathering, McAllen 

Synod Leaders gathering in 
Montgomery, AL 

Coordinating Team Retreat, Mo 
Ranch 

Palo Duro Presbytery, Abilene 

Trinity PC, Jonesville, LA 

APCE Conference, Galveston 

Indian Nations Presbytery, 
Oklahoma City 

EP Consultation with APTS, 
Austin 

MRTI meeting in South 
Louisiana, New Orleans 

NEXT Church Conference, 
Seattle 

New Covenant Presbytery, 
Houston 

Hispanic Mission Ministries 
Network, Austin 

 

Synod PJC received a complaint 
and challenge. After a hearing 
on the challenge, that 



on the road from slavery to incarceration; the witness of indigenous peoples in the bayous of South 
Louisiana as they watch their land disappear due to effects of climate change; connecting and 
exchanging ministry and mission among and between presbyteries and congregations; Worshiping 
together at national conferences; and seeking ways forward with and for our congregations and 
presbyteries are all woven together to create a stronger fabric.  

God is working to weave us together with new understandings, and now when we look back at the 
whole of fabric created through the years of the synod’s ministry, I see places where we have clearly 
intervened and said, “God, we got this!” - the ways in which we have weakened that fabric through our 
own doing  – Can we recognize the realizations that our work together has not always been just and fair 
for ALL of the people of God?  

If we can begin to see our ministry together as threads that connect, equip, and empower with justice 
and compassion in mind, we will be building a better and stronger fabric together to the glory of God! 

 

Looking ahead 

Financial Audit, April 1-2 

Presbytery Stated Clerk’s Colloquium, April 4-5 

Solar School, April 25-27 

Synod PW Gathering, July 25-27 

Big Tent, August 1-3 

EP Forum, August 15-16 

Presbytery Leadership Convocation, August 16-17 

Empowering Women’s Conference, October 8-10 

IMAGINE: Compassion & Synod Assembly, November 1-2 

 

 

214-390-1894 
682-465-1360 cell 
valerie.young@synodsun.org  



SYNOD OF THE SUN
Moving us forward to 
respond and lead the 
changing church into God’s 
future. 
SYNOD PRIORITIES: 
Relationships  Mission  Justice 
Networks   Assessment Communication Services



 

Vision Statement 

This vision statement for the Synod of the Sun is based 

on priorities of Mission; Relationships; Communications; 

Networks; and Assessment. Intended as a 3‐5 year vision 

of what we are becoming and how we get there, the 

vision statement grows out of our core values, and the 

why and mission statements.  

I. GENERAL AFFIRMATIONS 

a. The Synod of the Sun is a worshipping body; 

b. Synod resources (both human and financial) 

will principally be outwardly directed.  

c. The design for mission will provide for one full 

time Synod Leader & Stated Clerk dedicated to 

facilitating and interpreting the mission, seeing 

to the governance, and overseeing the 

administration of the synod; 

d. While pursuing this vision, the synod will 

continue to fulfill its responsibilities as a council 

of the Presbyterian Church (U.S.A.) in mutual 

relationship with other councils.  

 

II. MISSION 

a.  The synod exists primarily for mission, and 

secondarily for governance; therefore, we seek 

to be defined by the mission we facilitate and 

do; 

b. We will fulfill our mission goal in partnership 

with presbyteries, congregations, networks, 

covenant partners, and denominational 

agencies; 

c. We will work to coordinate our mission and 

work together with other synods towards a 

common goal of resourcing contingent 

presbyteries and their leaders. 

d. We will work for the dismantling and 

eradication of injustices (including internal) 

based on race, culture, gender, gender identity, 

accessibility and socioeconomic status thru: 

i. Education & Training 

ii. Shared experience(s) 

iii. Building community 

OUR VALUES adopted Nov 2013 

In response to God’s call to corporate 

discipleship under the authority of Jesus 

Christ as Lord, and as a council of the 

Presbyterian Church (U.S.A.), the Synod 

of the Sun affirms the following core 

values: 

Faithfulness: we honor Christ as Lord 

when we are worshipful in our work and 

theologically grounded in our action 

(Colossians 3:17; 2 Corinthians 4:5) 

Servanthood: we follow the model of 

Christ who, though Lord of all, became 

servant to all when we recognize as a 

synod that our role is to serve 

presbyteries and congregations, and as 

commissioners that to be called is to be 

sent (Mark 10:42‐45; Philippians 2:5‐12) 

Community: we live as the Body of 

Christ when we foster relationships, 

share responsibility, embrace diversity, 

and ensure every voice is heard (Acts 

2:42‐47; Romans 15:5‐7; Ephesians 4:1‐

6, Galatians 3:26‐28) 

Functionality: we fulfill the call of Christ 

when we place structures and resources 

in service to mission not institutional 

self‐preservation (Mark 8:34‐35; 2 

Corinthians 9:8) 

Responsiveness: we build Christ’s church 

when we train leaders, support mission 

partners, connect resources to needs, 

and communicate effectively (Matthew 

28:16‐20; Ephesians 4:16‐18) 

Flexibility: we empower faithful 

discipleship in Christ when we employ 

fluid structures and build self‐directed 

mission networks rather than hierarchy 

(Mark 2:18‐28; Acts 11:17‐18) 

Openness: we seek the Spirit of Christ 

when we listen for new ideas, voices, 

and methods in our midst; and practice 

transparency and accountability in our 

corporate life (Isaiah 43:19; John 3:21; 2 

Corinthians 4:2) 



Moving us forward to respond and lead the 
changing church into God’s future 

 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 

 

c.iv. and Advocacy 

d. We will work with Solar Under the Sun, as a designated mission of the Synod, by offering 

support through a specific line item in the synod budget with: 

i. Accounting 

ii. Communications Services 

iii. Audit



 

e. We will strive for deeper, more supportive relationships with the current designated mission, 

Solar Under the Sun by: 

i. Reporting between & Celebrating each other; 

ii. Electing two (2) SUS Board members as Synod Commissioners; 

iii. Providing SUS mission orientation and interpretation opportunities to Synod 

Commissioners. 

 

III. RELATIONSHIPS 

a. A mission description for Commissioners, CommissionCommittee(s) charge, and role 

descriptions for Chair(s) and Officer(s) will be developed and included in the standing rules; 

b. We will continue to renew our covenant partnerships using abbreviated documents, with 

increasing awareness of the needs and call of God on all parties; 

c. We will gather our Covenant Partners for education and fellowship at least every two (2) years; 

d. We will continue to support presbytery staff through EP and Stated Clerk Forum(s), and other 

leadership through various training opportunities as requested. 

 

IV. COMMUNICATIONS  

a. We will continue to offer a unique service to presbyteries through the Communications 

Services Plan; 

b. The design for the Communications Services Plan provides for one full‐time Communications & 

Administration Coordinator, utilizing contract help where necessary; 

c. We will continue to develop the synod’s Video Bank as a way of connecting congregations and 

presbyteries in mission; 

d. We will continue to develop and provide materials used for mission interpretation by Synod 

Commissioners and for congregations on Synod Sunday; 

e. Synod Commissioners will participate actively as connecting links and advocates between the 

synod and the presbyteries, networks, covenant partners and designated mission(s).  

 

V. NETWORKS  

a. We will be responsive to emerging needs and locally generated initiatives through facilitating 

networks of individuals, congregations and presbyteries for specific mission purposes.  

i. Networks should ordinarily consist of participants from more than one presbytery and 

seek to fulfill a purpose beyond the reach of a single presbytery;  

ii.  A process for application and development of a network shall be reviewed and 

amended in a way that denotes responsiveness, trust, and collaboration.  

 

VI. ASSESSMENT 

a. We will develop and maintain a practice of Impact Assessment, reviewing and evaluating the 

impact of all that we do;  

b. We accept that “failure” is a perception as a measure of “success”, in that vein, we will fail fast 

and fail forward secure in our call; 



Moving us forward to respond and lead the 
changing church into God’s future 

 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 

 

c. We will consistently seek the wisdom and call of the Holy Spirit in all that we do through the 

assessment of our impact on mission and exploration of new ways of carrying that out in God’s 

creation.  



Moving us forward to respond and lead the 
changing church into God’s future 

 

OUR MISSION 

“The Synod of the Sun of the Presbyterian Church (U.S.A.) serves Christ by 

connecting, equipping, and empowering Presbyterians for Christ’s mission within 

and beyond the Synod’s bounds.” 

BECAUSE 

“We believe when we work together across boundaries, we make visible the Good 

News and find wholeness as the Body of Christ. In our common calling, we impact 

lives together.” 

 

Coordinating Team 

 

Vision 

Team 

Empowering Equipping Connecting 

Representation 

Grants & 

Scholarships 

Permanent 

Judicial 



STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 

 

 

 

 

Designated Mission  

 Support through budget covering: 

o Accounting 

o Communications Services Plan 

o Audit 

 Deeper Relationships through: 

o Reporting/Celebrating each other 

o 2 SUS Board elected as Synod 

Commissioners 

o SUS Mission Orientation to Synod Commissioners 

 

 

Plan for election of Commissioners to Synod (G‐3.04)  
by approval of presbyteries in 2019 

 Each presbytery elects one ruling elder and one minister of the Word and Sacrament to 

a three‐year term, ordinarily staggered.  

 A commissioner may serve no more than two successive terms. 

 The synod, to provide racial ethnic balance among commissioners, will provide for the 

election of up to six (6) commissioners at‐large.  

 The synod, to provide for deep and ongoing relationship, shall elect two (2) 

commissioners at‐large from the board or governing council/committee of its identified 

designated mission.  

Servanthood: we follow the model of Christ who, though Lord of all, became servant to all when we recognize as a synod that 

our role is to serve presbyteries and congregations, and as commissioners that to be called is to be sent (Mark 10:42‐45; 

Philippians 2:5‐12) 

 

   



STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 

 

 

 

Committees (Re)Defined as 

Commissionswith specific authority 
 

Standing Commissions Committees (i.e., Connecting, 

Equipping, Empowering, Personnel, Representation& 

Coordinating Team) are each empowered to consider and 

conductclude matters referred to it by the synod and as 

described; 

 Each shall have charge of its own budget, a sub‐

division of the synod’s operating budget; and 

authority to carry out their charge; 

 Each shall begin and end their meetings with 

prayer and worship components; 

 Comprised primarily of Commissioners to the 

Synod, Corresponding members, and Co‐opted 

members with voice and vote;  

  

 A quorum of each commission shall be a majority 

of its Commissioner members. 

 Each committee may coopt up to three (3) persons 

with voice and vote, provided Commissioners 

comprise a majority of its membership.  

 A Committee quorum shall be 50% +1 of its 

membership 

 

Flexibility: we empower faithful discipleship in Christ when we employ fluid structures and build self‐directed mission networks 

rather than hierarchy (Mark 2:18‐28; Acts 11:17‐18) 

 

   

SYNOD ASSEMBLY 
A place of. . .  

 Worship; 

 Conversation/Development 

to/for that which synod is 

uniquely suited; 

 Celebration of Networks, 

Mission, Relationships; 

 Local mission engagement; 

 Affirmation of Commissions’ 

Committees’ work; 

 Approval of revised and final 

Synod budget; 

 Other work as required/advised 

by the Coordinating Team. 

 

Faithfulness: we honor Christ as Lord when 

we are worshipful in our work and 

theologically grounded in our action 

(Colossians 3:17; 2 Corinthians 4:5) 



STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 

 

 

Connecting Committee 

Charged with nurturing relationships between synod and the world! (i.e. Congregations; 

Presbyteries; Covenant Institutions & Agencies; PC(USA) Agencies) 

 Presbyteries/Congregations 

 Covenant Relationships 

 Communication and maintenance of relationships (i.e. Synod Sunday; Video Bank; 

Conversations with the Clerk; Presbyterian Disaster Assistance) 

 Develop new and creative ways of strengthening relationships between and among the 

Body of Christ. 

Community: we live as the Body of Christ when we foster relationships, share responsibility, embrace diversity, and ensure every 

voice is heard (Acts 2:42‐47; Romans 15:5‐7; Ephesians 4:1‐6; Galatians 3:26‐28) 

Equipping Committee 

Charged with oversight and development of that which equips presbyteries and the synod to live 

into their call to ministry. (i.e. Synod Communications Services Plan, as well as Synod Personnel) 

 All aspects of the Communications Services Plan 

 EP & Clerks (Forum; COM & leadership training) 

 Synod Personnel/Human Resources function 

 Develop new and creative ways of equipping Presbytery leadership and strengthening 

communications with and between presbyteries and the world.  

Responsiveness: we build Christ’s church when we train leaders, support mission partners, connect resources to needs, and 

communicate effectively (Matthew 28:16‐20; Ephesians 4:16‐18) 

Empowering Committee 

Charged with development, nurture, and empowerment of Synod Networks  and providing 

deeper relationship through orientation.and Synod Designated Missions. Networks should 

consist of participants from more than one presbytery, be responsive to emerging needs and 

locally generated initiatives seeking to fulfill a purpose beyond the reach of a single presbytery.  

 Development 

 Support 

 Maintenance 

 Celebration 

 Orientation and interpretation  

Openness: we seek the Spirit of Christ when we listen for new ideas, voices, and methods in our midst; and practice 

transparency and accountability in our corporate life (Isaiah 43:19; John 3:21; 2 Corinthians 4:2)   



STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 

 

 

Representation Committee 
Book of Order duties per G‐3.0103 

 Synod shall elect from among members of the synod at‐large (not Synod 

Commissioners), six members, each serving a three‐year term;  

 Shall consist of three classes except where initial classes of one and two year terms are 

necessary to establish regular rotation; 

 Committee members shall be elected to no more than two consecutive terms; 

 Committee shall consist of equal numbers of men and women representing a minimum 

of four (4) presbyteries; 

 A majority of the members shall be selected from the racial ethnic groups within the 

synod. 

 

Grants & Scholarships Commission 
Charged with application process, review and award of funds designated specifically for the 

program, as outlined in manual. 

 Reduce toComprised of 5 members PC(USA) members 

 Chair shall be Synod Commissioner elected by Synod Assembly 

 Elected from among members of the synod at‐large (not necessarily Commissioners) 

 Elected to rotating, staggered 3 year terms with a maximum of two consecutive terms. 

 

Personnel Committee 
Responsible for the review and oversight of synod staff, development and maintenance of 

personnel policies, and management of hiring processes.  

 One Commissioner each from Connecting, Equipping, and Empowering Committee(s) 

 One member of the EP Forum as decided by the Forum 

 One person not currently serving as Synod Commissioner 

 

Coordinating Team 

Charged with uplifting the work of Commissions Committees and visioning for the synod; 

approval of preliminary budget; assessment of impact; and coordination of Assemblies with 

authority to make decisions on behalf of the assembly between meetings.  

Comprised of (11): Moderators of Committees: Connecting;, Equipping;, Empowering;,  

Representation, Representation; Personnel; and Grants & Scholarships Commissions; 

President/Moderator of designated Synod Mission Board; member of the EP Forum; Synod CT 

Chair; Synod Moderator; Synod Moderator‐Elect; Staff Resource – Synod Leader/Stated Clerk 

and Assistant Stated Clerk 



STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 

 

 Assessment of ministry impact relative to established mission, vision, values and why 

statements 

 Synod Budget 

 Oversee administrative function  

 Nominating 

 Acts on behalf of the Assembly between meetings 

 Planning Synod Assemblies 

 

Vision Team 

Charged with vision and planning of the life and work of the synod, as well as an annual 

Coordinating Team Retreat. The purpose of the retreat is orientation and articulation of vision 

and focus, building team and relationships among the Coordinating Team. 

Comprised of (6): CT Chair, Synod Moderator, Synod Moderator‐Elect, and one person from the 

Executive Presbyter/Stated Clerk’s Forum, Assistant Stated Clerk, and Synod Leader & Stated 

Clerk.  



DESCRIPTION OF SERVICE 
 

 

 

Commissioners 

What does it mean to be a Synod Commissioner? 

Commissioners serve as leaders and missionaries of the synod. They are called to seek and to 

discern the mind of Christ, interpret the mission and actions of the synod, and serve as an agent 

of Christ’s mission in the region and member presbyteries. 

What kinds of gifts, experience, and abilities do I need to have to be a Synod Commissioner? 

As the synod continues to grow toward a more missional body, there is an ongoing need to 

communicate these changes and to develop ways and means by which the synod can continue 

to connect, equip, and empower. The synod needs leaders with a variety of gifts and skills in 

the areas of media and communications, finance, and development, among others, and with a 

heart for mission and ministry.   

If elected by my presbytery as a Synod Commissioner, what is expected of me? 

Commissioners are the direct link to constituent presbyteries and will maintain regular 

communication with their presbytery. Whenever possible, commissioners will secure time on 

their presbytery’s meeting docket to provide a report of the work of the synod. Where a 

personal report is not possible, a written report will be provided for publication. 

Every commissioner serves on one of three four Standing Commissions Committees 

(Connecting, Equipping, Empowering). As a Commissioner to the synod, you are expected to 

fully participate in the life and work of the synod and your chosen commissioncommittee.  

Do I get to choose which Standing Commission Committee I serve on? 

YES! God calls each of us independently, with special gifts for God’s own purposes. We believe 

that you go and serve where God calls. Detailed descriptions of the Standing Commissions 

Committee can be found in the Operations Guidebook: Living Out Our Call.Vision Plan: 

Moving us forward to respond and lead the changing church into God’s future.   

How is the work of the commissions committees accomplished with in such a large 

geographical region? 

Much of the work of synod and its Commissions Committees is conducted primarily through 

email, conference calls, and video conferencing between Synod Assemblies. Depending on the 

commissioncommittee, it is possible that there will be an occasional face to face meeting in a 

central location. 

   



DESCRIPTION OF SERVICE 
 

 

Commission Committee Vice‐Moderator Responsibilities 

 Works with the Commission Committee Moderator and Synod Leader & Stated Clerk to 

call meetings, set agendas, and see that the Commission’s Committee’s mission is 

carried out in a timely fashion and with energy, imagination, and love; 

 Serves and participates in the life of the CommissionCommittee, assisting the 

Moderator wherever possible; 

 Communicates, interprets, and celebrates the work of the commission committee to 

synod and beyond; 

 Provides open and inclusive space for ALL to serve: Commissioners and Corresponding 

members, as well as encouraging and recruiting Coopted service; 

 Stands in the gap: In the event that the Commission Committee Moderator is or 

becomes unavailable to fulfill any or all of their responsibilities; 

 Wherever possible, serves the following year as the Commission Committee Moderator.  

 Pray for the synod, it’s committees and leadership.  

Commission Committee Moderator  

 Ordinarily, would have previously served as Commission Committee Vice‐Moderater 

 Works with the CommitteeCommission Vice‐Moderator and Synod Leader & Stated 

Clerk to call meetings, set agendas, and see that the CommitteeCommission’s mission is 

carried out in a timely fashion and with energy, imagination, and love; 

 Assures that full and complete minutes, including commission committee budget, are 

taken and provided to the synod staff in a timely way; 

 Serves and participates on the Synod Coordinating Team by, among other things, 

sharing about the work of the Standing CommitteeCommission; 

 Communicates, interprets, and celebrates the work of the commission committee to 

synod and beyond; 

 Provides open and inclusive space for ALL to serve: Commissioners and Corresponding 

members, as well as encouraging and recruiting Coopted service; 

 Assures that the commission committee provides written policies for its work and 

presents those, and any changes, to the Synod Assembly for full approval.  

 Pray for the synod, it’s committees and leadership.  

Synod Moderator‐Elect  

 Moderates the Assembly in the event the Moderator is unavailable; 

 Serves on the Coordinating Team; 

 Leads synod nominations work; 



DESCRIPTION OF SERVICE 
 

 

 Serves, at times, on any appointed groups of the Synod that are deemed necessary by 

the Coordinating Team or Assembly for dealing with needs beyond that outlined for 

Synod Committee Commissions; 

 Serves on a Standing Committee  Commission as agreed with the Moderator and Chair 

of CT, so that each commission committee has an elected officer; 

 Represents the Synod at events beyond Assembly meetings as requested and 

appropriate.  

 Pray for the synod, it’s committees and leadership.  

Synod Moderator  

 Ordinarily, will have served previous year as Synod Vice‐Moderator; 

 Moderates all Assembly meetings; 

 Serves on the Coordinating Team; 

 Works with Stated Clerk to plan the Synod Assembly docket; 

 Leads Synod annual budgeting & oversight; 

 Appoints, and at times serve on, any Task Forces, Teams or Committee Commissions 

that are deemed necessary by the Coordinating Team or Assembly for dealing with 

needs beyond that outlined for Synod Committee Commissions; 

 Represents the Synod at events beyond the Assembly meetings as requested and 

appropriate; 

 Serves on a Standing CommitteeCommission as agreed with the Moderator‐elect and 

Chair of CT, so that each committee has an elected officer; 

 Reviews and approves the minutes of Assembly meetings, in partnership with the 

Moderator‐elect, as prepared by the Stated Clerk.  

 Pray for the synod, it’s committees and leadership.  

Coordinating Team Chair  

 Ordinarily, will have served previous year as Synod Moderator; 

 Develops agenda and moderates Coordinating Team; 

 Reports to the Assembly on behalf of the CT; 

 Leads synod administrative oversight, i.e. Insurance Review, etc. 

 Represents the Synod at events beyond Assembly meetings as requested and 

appropriate; 

 Serves on a Standing CommitteeCommission as agreed with the Moderator‐elect and 

Moderator, so that each commission committee has an elected officer; 



DESCRIPTION OF SERVICE 
 

 

 Serves on Task Forces, Teams or Committee Commissions that are deemed necessary by 

the Coordinating Team or Assembly for dealing with needs beyond that outlined for 

Synod Committee Commissions. 

 Pray for the synod, it’s committees and leadership.  

Corresponding Members 

Executive Presbyters and Presbytery Stated Clerks serving within the bounds of the synod 

(unless duly elected as a commissioner) shall be seated as corresponding members of the synod 

with voice and no vote in the Assembly, but with voice and vote in CommitteeCommissions.  

 

 

 

 

 

 

 

 

Questions and feedback are invited. Please send comments and inquiries by November 1February 20, 

2019 to valerie.young@synodsun.org for collection and consideration.  

 

 

Initially Developed and Submitted by 2018 Vision Task Force: Shelley Hernandez, Synod Moderator; 

Rev. Elizabeth Gabbard, Synod Moderator‐Elect; Rev. Mitch Miller, Synod Moderator‐Elect Nominee; 

Ernest Higginbotham, Assistant Stated Clerk; Valerie Young, Synod Leader & Stated Clerk 

Revised January 2019 by Committee Leadership and based on Feedback at Assembly and further 

prayer and discernment. 

 Rev. Elizabeth Gabbard 

 Rev. Mitch Miller 

 Shelley Hernandez 

 Rev. Jesus (Jesse) Gonzalez 

 Rev. Harry Cooper 

 Edith Hill 

 Sharon Curry 

 Bruce Goodlock 

 Rev. Tracy Spencer Brown 

 Rev. Ron Sutto, EP

 Valerie Young, Synod Leader 
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Standing Rules 1 

1. Mission	Statement	2 

Mission Statement: The Synod of the Sun of the Presbyterian Church (U.S.A.) serves Christ by 3 

connecting, equipping, and empowering Presbyterians for Christ’s mission within and beyond 4 

the Synod’s bounds. 5 

 6 

This mission will be accomplished through:  7 

 8 

1. CONNECTING: 9 

The synod maintains current covenant relationships and establishes new covenants with 10 

Presbyterian-related institutions such as schools, colleges, universities, and service organizations 11 

who wish to be connected to Presbyterians within the synod and who wish to emphasize 12 

Presbyterian faith and heritage.  13 

 14 

2. EQUIPPING :  15 

The synod works to develop effective means for interpreting Presbyterian mission, 16 

communicating mission opportunities, gathering Presbyterians together in regional educational 17 

events, and publicizing activities sponsored by presbyteries, synod-related networks and 18 

institutions. The goal is to strengthen connectionalism within the Church, the synod, presbyteries 19 

and congregations. Possible means to achieve this mission include:  20 

a. E-newsletters and an interactive website  21 

b. Brochures and other promotional material  22 

c. Social networking media  23 

d. Regional (or statewide) educational events  24 

 25 

3. EMPOWERING: 26 

Networks: The synod helps to create, encourage, facilitate, and provide financial assistance for 27 

networks of people engaged in similar ministries. The networks enable relationships and mission 28 

opportunities which are not possible within a single presbytery. These networks provide 29 

opportunities for peer learning, support, and new mission initiatives. The synod develops 30 

covenant relationships with each network through consultation and the use of a Synod Network 31 

Planning Guide.  32 

 33 

Network participants are responsible for planning and implementing the activities sponsored by 34 

the networks. The Synod Leader helps to organize, shepherd, and nurture the networks as needed 35 

or requested. Some networks sponsor conferences or other events to further their common 36 

ministry. The synod helps to finance the networks to the extent funds are available and in 37 

accordance with the mission and priorities established by the synod.  38 

 39 

4. COORDINATING resources, endowments, grants and scholarships. The synod has been 40 

authorized by a number of endowments as the agent to disburse funds for designated purposes 41 

(as restricted by the donors), and to use funds from undesignated endowments. The Grants and 42 
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Scholarship Commission works to distribute the interest from endowments and other designated 43 

funds in accordance with recorded donor designations.  44 

 45 

4. CARRYING OUT Book of Order required functions. Guided by the Stated Clerk, the synod 46 

will fulfill all required duties as listed in the Form of Government, G-3.0101 – G-3.0113 and G-47 

3.0401 – G-3.0406, and the Rules of Discipline. Disciplinary functions are accomplished through 48 

the Permanent Judicial Commission.  Other functions are accomplished through the synod’s 49 

continuing support and coordination of groups and events including, for example, the Executive 50 

Presbyter Forum, COM/CPM Event, Staff Convocation, and Presbytery Stated Clerks gathering 51 

and continued education opportunities.   52 

2. Synod	Assembly	53 

The Synod Assembly will seek to establish policies that benefit the synod as a whole.  54 

The Synod Assembly will be responsible for itself and its membership through regular self-55 

evaluation, and discipline as well as commissioner orientation and development. 56 

 57 

The agenda of each Synod Assembly meeting, as planned by the Coordinating Team, will 58 

contain time for gathering in community, celebration of the Lord’s Supper, worship, and study. 59 

The first meeting of each year should have a component for orientation of new commissioners. 60 

 61 

Between synod gatherings, committee, task force and work team meetings will be conducted via 62 

conference telephone call, video, or other electronic means – unless circumstances require a 63 

face-to-face meeting. The committees, task forces, and work teams may meet during stated 64 

meetings of the Synod Assembly. 65 

 66 

The Vision Team will draft a set of objectives to the synod’s work. The Coordinating Team shall 67 

report to the first assembly of the year as to the assessment of the previous year’s objectives. To 68 

ensure appropriate focus of resources and accountability the synod will review objectives 69 

annually.  . 70 

3. Commissioners	and	Representatives	71 

Commissioners serve as leaders and missionaries of the synod.  They are to seek and to discern 72 

the will of Christ, interpret the mission and actions of the synod, and serve the needs of the 73 

denomination in the region and member presbyteries.   74 

Commissioners, in taking action as the full Synod Assembly, speak with one voice.  It is 75 

expected that while not all actions will be unanimous, the decisions of the body will be respected 76 

and supported by all. One voice ensures clarity of purpose and direction.  77 
 78 
Commissioners are the direct link to constituent presbyteries and will maintain regular 79 

communication with the presbytery for which they serve. Whenever possible, commissioners 80 

will obtain time on their presbytery’s docket in order to provide a report of the work of the 81 

synod. Where a personal report is not possible, a written report will be provided for publication.  82 

 83 
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 84 

Every commissioner serves on one of three Standing Committees (Connecting, Equipping, 85 

Empowering) based upon his/her input of personal discernment, and in conjunction with the 86 

needs of those committees. Additional opportunities for service are in subcommittees, 87 

commissions, and teams or task forces.  88 

 89 

Commissioners, while offering their gifts, skills, and abilities to the work of Synod, will avoid 90 

conflicts of interest in exercising their fiduciary responsibility.  91 

 92 

Co-opted and corresponding members, as well as synod staff, offer a unique perspective of the 93 

execution of the synod’s mission.  They will have voice and vote in the work of committees and 94 

will have voice but no vote in Synod Assembly.  Corresponding members will be encouraged to 95 

take part in the life of the synod through committees and Assembly attendance.  96 

4. Commissions	and	Committees	97 

Members of a Synod Committee or Commission (with the exception of the Permanent Judicial 98 

Commission) may, in addition to elected commissioners, include up to three (3) persons co-opted 99 

for particular skills or service. 100 

Synod will strive for inclusive representation in matters of cultural diversity, ordination, and 101 

wherever possible, presbytery representation in all working bodies.  102 

 103 

 Any working body of the synod shall include at least one Synod Commissioner.  104 

All Standing Committee moderators are elected by the Synod Assembly.  105 

 106 

Connecting 107 

Charged with relationships between synod and the world! (i.e. Congregations; Presbyteries; 108 

Covenant Institutions & Agencies; PC(USA) Agencies) 109 

 Presbyteries/Congregations 110 

 Covenant Relationships 111 

 Communication and maintenance of relationships (i.e. Synod Sunday; Video Bank; 112 

Conversations with the Clerk; Presbyterian Disaster Assistance) 113 

 Develop new and creative ways of strengthening relationships between and among the 114 

Body of Christ. 115 

Equipping 116 

Charged with oversight and development of that which equips presbyteries and the synod to live 117 

into their call to ministry. (i.e. Synod Communications Services Plan) 118 

 All aspects of the Communications Services Plan 119 

 EP & Clerks (Forum; COM & leadership training) 120 
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 Develop new and creative ways of equipping Presbytery leadership and strengthening 121 

communications with and between presbyteries and the world.  122 

Empowering 123 

Charged with development, nurture, and empowerment of Synod Networks. Networks should 124 

consist of participants from more than one presbytery, be responsive to emerging needs and 125 

locally generated initiatives seeking to fulfill a purpose beyond the reach of a single presbytery.  126 

 Development 127 

 Support 128 

 Maintenance 129 

 Celebration 130 

 131 

Representation 132 

Book of Order duties per G-3.0103 133 

 Synod shall elect from among members of the synod at-large (not Synod Commissioners), 134 

six members, each serving a three-year term;  135 

 Shall consist of three classes except where initial classes of one and two year terms are 136 

necessary to establish regular rotation; 137 

 Committee members shall be elected to no more than two consecutive terms; 138 

 Committee shall consist of equal numbers of men and women representing a minimum of 139 

four (4) presbyteries; 140 

 A majority of the members shall be selected from the racial ethnic groups within the 141 

synod. 142 

Personnel 143 

Responsible for the review and oversight of synod staff, development and maintenance of 144 

personnel policies, and management of hiring processes.  145 

 One person from each standing committee (Connecting, Equipping, Empowering) 146 

 One member of the EP Forum as decided by the Forum 147 

 One member not currently serving as Synod Commissioner 148 

 149 

 150 

Permanent Judicial Commission 151 

The Permanent Judicial Commission is charged with exercising judicial process in accordance 152 

with the Rules of Discipline.  It shall consist of eleven members, elected and constituted in 153 

accordance with the Rules of Discipline.  The Stated Clerk shall provide for the regular training 154 

of commission members. 155 
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 156 

Grants & Scholarships Commission 157 

Charged with application process, review and award of funds designated specifically for the 158 

program, as outlined in manual. 159 

 5 members  160 

 Elected from among members of the synod at-large (not necessarily Commissioners) 161 

 Elected to rotating, staggered 3-year terms with a maximum of two consecutive terms. 162 

 163 

Coordinating Team 164 

Charged with uplifting the work of Commissions and visioning for the synod; approval of 165 

preliminary budget; assessment of impact; and coordination of Assemblies with authority to 166 

make decisions on behalf of the assembly between meetings.  167 

Comprised of (11): Moderators of Connecting, Equipping, Empowering, Representation, Grants 168 

& Scholarships Commissions, and Personnel; Synod CT Chair; Synod Moderator; Synod 169 

Moderator-Elect; Staff Resource – Synod Leader/Stated Clerk and Assistant Stated Clerk 170 

 Assessment of ministry impact relative to established mission, vision, values and why 171 

statements 172 

 Synod Budget 173 

 Oversee administrative function  174 

 Nominating 175 

 176 

Vision Team 177 

Charged with vision and planning of the life and work of the synod, as well as an annual 178 

Coordinating Team Retreat. The purpose of the retreat is orientation and articulation of vision 179 

and focus, building team and relationships among the Coordinating Team. 180 

Comprised of (6): CT Chair, Synod Moderator, Synod Moderator-Elect, and one person from 181 

the Executive Presbyter/Stated Clerk’s Forum, Assistant Stated Clerk, and Synod Leader & 182 

Stated Clerk.  183 

 184 

Event Planning Teams 185 

“Synod Event” Planning Teams are ordinarily made up of at least one member of the EP Forum, 186 

and/or one Presbytery Stated Clerk, Synod staff, and at least on Synod Commissioner. 187 

 188 

Investigating and/or Administrative Review Committee(s) 189 

The Stated Clerk, working with the Moderator, has the authority to appoint an Investigating 190 

and/or Administrative Review Committee, as deemed necessary upon notification or request. 191 

 192 

The synod and/or its standing committees may designate additional committees to operate in 193 

addition to and in consultation with standing committees, on an ad hoc or permanent basis.  194 
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These may include:  195 

 Finance 196 

 Communication 197 

 Recruitment  198 

 Covenant Review Teams 199 

 Development 200 

 201 

5. Officers	and	Staff	202 

The office of Moderator-elect/Moderator rotates among the eleven constituent presbyteries, 203 

wherever possible, alphabetically.  204 

 205 

A Synod Moderator-elect is nominated by the Coordinating Team, in consultation with the 206 

presbytery in rotation, and elected in the fall prior to the beginning of the one-year term. 207 

 208 

Installation of the Moderator ordinarily occurs at the end of the fall meeting prior to the 209 

beginning of that one-year term. 210 

 211 

Commission Vice-Moderator Responsibilities 212 

 Works with the Commission Moderator and Synod Leader & Stated Clerk to call 213 

meetings, set agendas, and see that the Commission’s mission is carried out in a timely 214 

fashion and with energy, imagination, and love; 215 

 Serves and participates in the life of the Commission, assisting the Moderator wherever 216 

possible; 217 

 Communicates, interprets, and celebrates the work of the commission to synod and 218 

beyond; 219 

 Provides open and inclusive space for ALL to serve: Commissioners and Corresponding 220 

members, as well as encouraging and recruiting Coopted service; 221 

 Stands in the gap: In the event that the Commission Moderator is or becomes unavailable 222 

to fulfill any or all of their responsibilities; 223 

 Wherever possible, serves the following year as the Commission Moderator.  224 

Commission Moderator  225 

 Ordinarily, would have previously served as Commission Vice-Moderater 226 

 Works with the Commission Vice-Moderator and Synod Leader & Stated Clerk to call 227 

meetings, set agendas, and see that the Commission’s mission is carried out in a timely 228 

fashion and with energy, imagination, and love; 229 

 Assures that full and complete minutes, including commission budget, are taken and 230 

provided to the synod staff in a timely way; 231 
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 Serves and participates on the Synod Coordinating Team by, among other things, sharing 232 

about the work of the Standing Commission; 233 

 Communicates, interprets, and celebrates the work of the commission to synod and 234 

beyond; 235 

 Provides open and inclusive space for ALL to serve: Commissioners and Corresponding 236 

members, as well as encouraging and recruiting Coopted service; 237 

 Assures that the commission provides written policies for its work and presents those, 238 

and any changes, to the Synod Assembly for full approval.  239 

Synod Moderator-Elect  240 

 Moderates the Assembly in the event the Moderator is unavailable; 241 

 Serves on the Coordinating Team; 242 

 Leads synod nominations work; 243 

 Serves, at times, on any appointed groups of the Synod that are deemed necessary by the 244 

Coordinating Team or Assembly for dealing with needs beyond that outlined for Synod 245 

Commissions; 246 

 Serves on a Standing Commission as agreed with the Moderator and Chair of CT, so that 247 

each commission has an elected officer; 248 

 Represents the Synod at events beyond Assembly meetings as requested and appropriate.  249 

Synod Moderator  250 

 Ordinarily, will have served previous year as Synod Vice-Moderator; 251 

 Moderates all Assembly meetings; 252 

 Serves on the Coordinating Team; 253 

 Works with Stated Clerk to plan the Synod Assembly docket; 254 

 Leads Synod annual budgeting & oversight; 255 

 Appoints, and at times serve on, any Task Forces, Teams or Commissions that are 256 

deemed necessary by the Coordinating Team or Assembly for dealing with needs beyond 257 

that outlined for Synod Commissions; 258 

 Represents the Synod at events beyond the Assembly meetings as requested and 259 

appropriate; 260 

 Serves on a Standing Commission as agreed with the Moderator-elect and Chair of CT, 261 

so that each committee has an elected officer; 262 

 Reviews and approves the minutes of Assembly meetings, in partnership with the 263 

Moderator-elect, as prepared by the Stated Clerk. 264 

Coordinating Team Chair  265 

 Ordinarily, will have served previous year as Synod Moderator; 266 

 Develops agenda and moderates Coordinating Team; 267 
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 Reports to the Assembly on behalf of the CT; 268 

 Leads synod administrative oversight, i.e. Insurance Review, etc. 269 

 Represents the Synod at events beyond Assembly meetings as requested and appropriate; 270 

 Serves on a Standing Commission as agreed with the Moderator-elect and Moderator, so 271 

that each commission has an elected officer; 272 

 Serves on Task Forces, Teams or Commissions that are deemed necessary by the 273 

Coordinating Team or Assembly for dealing with needs beyond that outlined for Synod 274 

Commissions. 275 

 276 

Synod shall have a current Personnel Manual, with staff position descriptions, included in the 277 

Synod’s Manual of Operations and updated as necessary. 278 

 279 

6. Trustees	280 

Description and election of the Synod Trustees is outlined in section 6 of the Bylaws.  281 

 282 

7. Bylaws	283 

The Synod Bylaws and Standing Rules will be reviewed regularly and amended as needed.  284 

 285 

The Synod Moderator will appoint a task force at least every five years to review and update the 286 

Mission Statement, Bylaws, and Standing Rules.  287 

8. Finance	288 

Budget Guidelines   289 

a. Mission Contributions from Presbyteries are normally retained in a board 290 

designated fund to be applied to the budget for the following year. (i.e. funds 291 

received in 2013 are used to meet budgetary needs in 2014) 292 

 293 

b. The Coordinating Team will normally present a budget based on projected 294 

income to the full assembly at the fall meeting.  At the winter/spring meeting any 295 

necessary adjustments will be made and approved by the assembly.   296 

 297 

c. Unless otherwise specified all gifts received (undesignated, designated as general 298 

mission or administration), other than Presbytery mission support, will be applied 299 

to income during the year in which they were received. 300 

 301 

The synod will conduct an annual, professional, external financial audit. 302 

 303 

Synod grants shall be disbursed only to organizations that conduct annual financial reviews or 304 

formal audits. The synod may require copies of these financial reviews or audits. All 305 

scholarships are ordinarily paid directly to the event or institution.  306 
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 307 

The synod receives interest from endowments some of which are unrestricted in their use and 308 

some restricted for specific grants and scholarships. Other synod income includes presbytery 309 

mission contributions, church, and individual contributions.  The synod will provide complete 310 

and accurate reporting to include budget and financial statements for the synod, as well as those 311 

ministries for which the synod provides financial oversight, reflecting all restricted and 312 

unrestricted funds, at each assembly meeting, to the Coordinating Team at least quarterly and 313 

may at the discretion of the Coordinating Team, provide such information to others upon request.  314 

 315 

9. Overtures to General Assembly 316 

From the Standing Rules of the General Assembly:   317 

Overtures are items of business that have been approved by a presbytery (with 318 

concurrence of another presbytery) or a synod and shall request the General Assembly to 319 

take a particular action, or approve or endorse a particular statement or resolution. (See 320 

Book of Order, G-3.0302d.) 321 

and 322 

The stated clerk of a presbytery or synod considering an overture to the General 323 

Assembly shall:   324 

(1) Examine the most recently published Minutes of the General Assembly to determine 325 

if a similar overture has already been passed. 326 

(2) Consult with the Office of the General Assembly to determine whether the desired 327 

action has been voted by any previous General Assembly. 328 

(3) Consult with the Office of the General Assembly to determine whether a similar 329 

overture has already been proposed in order that the presbytery or synod may concur 330 

with the existing overture. 331 

(4) Draft the overture in the following form: 332 

“The Presbytery of ________________ overtures the [# of the assembly] General 333 

Assembly [(year)] of the PC(USA) to [state the specific action the General Assembly is 334 

asked to take].” 335 

To this shall be appended a rationale, stating the reasons for submitting the overture. 336 

 337 

Synod Overtures to General Assembly 338 
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Overtures to the General Assembly from the Synod of the Sun shall be submitted to the 339 

Synod’s Stated Clerk by a current Synod Commissioner, or by majority vote of one of the 340 

three Synod Standing Committees: Connecting, Equipping, and Empowering.   341 

The Synod’s Stated Clerk shall be responsible for items 1-4 above, and upon determining 342 

that the Overture and rationale are in order, will add the overture to the agenda of the next 343 

Synod Assembly.  In working with those considering, preparing, or submitting Overtures, the 344 

Stated Clerk should make them aware of the General Assembly deadlines for consideration.  345 

If an Overture cannot be submitted to the next Synod Assembly ahead of the General 346 

Assembly deadlines, that Overture shall not be considered by the Synod.   347 

Requests for Concurrence 348 

The Synod shall consider written requests to concur with the Overtures of other Presbyteries 349 

as part of the overture submission process to General Assembly.  The Synod’s Stated Clerk, 350 

upon receiving requests for concurring votes from any Presbytery, should determine the 351 

overture to be in good standing, and refer the request to the next meeting one of the 352 

Connecting, Equipping, or Empowering Committee (whichever meets first).  The assigned 353 

committee shall determine by majority vote, whether the Synod should consider concurrence 354 

at the next Synod Assembly—considering the known interests and appropriateness of the 355 

overture in the context of Synod’s ministry and mission.  If the Synod Assembly will not 356 

meet the General Assembly deadlines for submission, the concurrence shall not be 357 

considered.   358 

Consideration of Overtures and Concurrence 359 

The Synod’s Stated Clerk or the Committee referring the Overture or the request for 360 

concurrence, shall submit the motion to the Synod Assembly without any recommendation, 361 

but simply, “Shall the Synod overture the General Assembly” or “Shall the Synod concur 362 

with the overture to the General Assembly,” seeking the Synod Assembly to answer in the 363 

affirmative or the negative.   364 

 365 

 366 

These Standing Rules may be amended as needed at any Stated Synod meeting by simple 367 

majority vote.  368 
 369 
Approved by Synod Assembly, Nov. 2, 2013 370 
Revised by Synod Assembly, Nov. 1, 2014 371 
Revised by Synod Assembly, Nov. 6, 2015 372 
To be revised by Synod Assembly, March 2019 373 
 374 
 375 
_____________________________________ 376 
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Standing Rules 1 

1. Mission	Statement	2 

Mission Statement: The Synod of the Sun of the Presbyterian Church (U.S.A.) serves Christ by 3 

connecting, equipping, and empowering Presbyterians for Christ’s mission within and beyond 4 

the Synod’s bounds. 5 

 6 

This mission will be accomplished through:  7 

 8 

1. CONNECTING :Presbyterians.  9 

a. Networks: The synod helps to create, encourage, facilitate, and provide financial assistance for 10 

networks of people engaged in similar ministries. The networks enable relationships and mission 11 

opportunities which are not possible within a single presbytery. These networks provide 12 

opportunities for peer learning, support, and new mission initiatives. The synod develops 13 

covenant relationships with each network through consultation with a Synod Network Team and 14 

the use of a Synod Network Planning Guide.  15 

 16 

Network participants are responsible for planning and implementing the activities sponsored by 17 

the networks. The Synod Leader helps to organize, shepherd, and nurture the networks as needed 18 

or requested. Some networks sponsor conferences or other events to further their common 19 

ministry. The synod helps to finance the networks to the extent funds are available and in 20 

accordance with the mission and priorities established by the synod.  21 

 22 

b. Institutions: The synod maintains current covenant relationships and establishes new 23 

covenants with Presbyterian-related institutions such as schools, colleges, universities, and 24 

service organizations who wish to be connected to Presbyterians within the synod and who wish 25 

to emphasize Presbyterian faith and heritage.  26 

 27 

2.  COMMUNICATINGEQUIPPING among Presbyterians.: The synod works to develop 28 

effective means for interpreting Presbyterian mission, communicating mission opportunities, 29 

gathering Presbyterians together in regional educational events, and publicizing activities 30 

sponsored by presbyteries, synod-related networks and institutions. The goal is to strengthen 31 

connectionalism within the Church, the synod, presbyteries and congregations. Possible means to 32 

achieve this mission include:  33 

a. E-newsletters and an interactive website  34 

b. Brochures and other promotional material  35 

c. Social networking media  36 

d. Regional (or statewide) educational events  37 

 38 

3. EMPOWERING: 39 

a. Networks: The synod helps to create, encourage, facilitate, and provide financial assistance for 40 

networks of people engaged in similar ministries. The networks enable relationships and mission 41 

opportunities which are not possible within a single presbytery. These networks provide 42 



 Page 2 

opportunities for peer learning, support, and new mission initiatives. The synod develops 43 

covenant relationships with each network through consultation with a Synod Network Team and 44 

the use of a Synod Network Planning Guide.  45 

 46 

Network participants are responsible for planning and implementing the activities sponsored by 47 

the networks. The Synod Leader helps to organize, shepherd, and nurture the networks as needed 48 

or requested. Some networks sponsor conferences or other events to further their common 49 

ministry. The synod helps to finance the networks to the extent funds are available and in 50 

accordance with the mission and priorities established by the synod.  51 

 52 

4. COORDINATING resources, endowments, grants and scholarships. The synod has been 53 

authorized by a number of endowments as the agent to disburse funds for designated purposes 54 

(as restricted by the donors), and to use funds from undesignated endowments. The Mission 55 

Grants and Scholarship Commission works to distribute the interest from endowments and other 56 

designated funds in accordance with recorded donor designations.  57 

 58 

4. CARRYING OUT Book of Order required functions. Guided by the Stated Clerk, the synod 59 

will fulfill all required duties as listed in the Form of Government, G-3.0101 – G-3.0113 and G-60 

3.0401 – G-3.0406, and the Rules of Discipline. Disciplinary functions are accomplished through 61 

the Permanent Judicial Commission.  Other functions are accomplished through the synod’s 62 

continuing support and coordination of groups and events including, for example, the Executive 63 

Presbyter Forum, COM/CPM Event, Staff Convocation, and Presbytery Stated Clerks gathering 64 

and continued education opportunities.   65 

2. Synod	Assembly	66 

The Synod Assembly will seek to establish policies that benefit the synod as a whole.  67 

The Synod Assembly will be responsible for itself and its membership through regular self-68 

evaluation, and discipline as well as commissioner orientation and development. 69 

 70 

The Coordinating Team is made up of the Chair (Ordinarily the Immediate Past Moderator of 71 

Synod), Synod Moderator, Moderator-Elect, Personnel Committee Chair, Stewardship 72 

Committee Moderator and Vice-Moderator, Connecting Committee Moderator and Vice-73 

Moderator, Moderator of the Committee on Representation, and a member of EP Forum with 74 

Synod  staff leadership as resource. Synod  staff leadership will have voice and no vote.  75 

 76 

 77 

The agenda of each Synod Assembly meeting, as planned by the Coordinating Team, will 78 

contain time for gathering in community, celebration of the Lord’s Supper, worship, and study. 79 

The first meeting of each year should have a component for orientation of new commissioners. 80 

 81 

Between synod gatherings, committee, task force and work team meetings will be conducted via 82 

conference telephone call, video, call or other electronic means – unless circumstances require 83 

a face-to-face meeting. The committees, task forces, and work teams will ordinarilymay meet 84 

during stated meetings of the Synod Assembly. 85 

 86 
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The Vision Team will draft a set of objectives to the synod’s work. The Coordinating Team shall 87 

report to the first assembly of the year as to the assessment of the previous year’s objectives. To 88 

ensure appropriate focus of resources and accountability the synod will adopt review objectives 89 

annually.  The Coordinating Team will draft the first set of objectives covering a three-year 90 

period.  In subsequent years a committee assigned or appointed by the Moderator shall report to 91 

the first assembly of the year an evaluation of the synod’s progress on the objectives of the past 92 

year, any recommended adjustments to the objectives for the next two years, and proposed 93 

objectives for the new third year.  In this way the synod will always have a plan of action for 94 

three years into the future that is clear, flexible, and realistic. 95 

3. Commissioners	and	Representatives	96 

Commissioners serve as leaders and missionaries of the synod.  They are to seek and to discern 97 

the will of Christ, interpret the mission and actions of the synod, and serve the needs of the 98 

denomination in the region and member presbyteries.   99 

Commissioners, in taking action as the full Synod Assembly, speak with one voice.  It is 100 

expected that while not all actions will be unanimous, the decisions of the body will be respected 101 

and supported by all. One voice ensures clarity of purpose and direction.  102 
 103 

Commissioners are the direct link to constituent presbyteries and will maintain regular 104 

communication with the presbytery for which they serve. Whenever possible, commissioners 105 

will obtain time on their presbytery’s docket in order to provide a report of the work of the 106 

synod. Where a personal report is not possible, a written report will be provided for publication.  107 

 108 

Much of the work of synod is conducted primarily through email, conference calls, and web 109 

conferencing between Synod Assemblies. 110 

 111 

Every commissioner serves on one of two three Standing Committees (Stewardship or 112 

ConnectingConnecting, Equipping, Empowering) based upon his/her input of personal 113 

discernment, and in conjunction with the needs of those committees. Additional opportunities for 114 

service are in subcommittees, commissions, and teams or task forces.  115 

 116 

Commissioners, while offering their gifts, skills, and abilities to the work of Synod, will avoid 117 

conflicts of interest in exercising their fiduciary responsibility.  118 

 119 

Co-opted and corresponding members, as well as synod staff, offer a unique perspective of the 120 

execution of the synod’s mission.  They will have voice and vote in the work of committees and 121 

will have voice but no vote in Synod Assembly.  Corresponding members will be encouraged to 122 

take part in the life of the synod through committees and Assembly attendance.  123 



 Page 4 

4. Commissions	and	Committees	124 

Members of a Synod Committee or Commission (with the exception of the Permanent Judicial 125 

Commission) may, in addition to elected commissioners, include up to three (3) persons co-opted 126 

for particular skills or service. 127 

Synod will strive for inclusive representation in matters of cultural diversity, ordination, and 128 

wherever possible, presbytery representation in all working bodies.  129 

Each commissioner and corresponding member serves on either the Stewardship or Connecting 130 

Committee based upon his/her input of personal discernment, and in conjunction with the needs 131 

of those committees. The Stated Clerk and Moderator shall designate committee assignments 132 

prior to the spring meeting of the Assembly.  133 

 Any working body of the synod shall include at least one Synod Commissioner.  134 

All Standing Committee moderators are elected by the Synod Assembly.  135 

Stewardship Committee is charged with the development and oversight of a stewardship 136 

component which seeks to expand funds available for synod mission. Ordinarily, a person with at 137 

least one year of service to the synod will be nominated to the position of Committee Vice-138 

Moderator and the year following will become Committee Moderator.  139 

 140 

Committee on Representation is charged with the implementation of the Report of the 2011 141 

Task Force for Cross Cultural Implementation and duties related to G-3.0103.  142 

 The Synod shall elect a Committee on Representation consisting of six members, 143 

each serving a three-year term. Members need not be Synod Commissioners. 144 

 The committee shall consist of three classes except where initial classes of one- and 145 

two-year terms are necessary to establish regular rotation.   146 

 Committee members shall be elected to no more than two consecutive terms.  147 

 The Committee on Representation shall consist of equal numbers of men and women 148 

representing a minimum of 4 presbyteries. A majority of the members shall be 149 

selected from the racial ethnic groups within the Synod. 150 

 151 

Connecting Committee is charged with review and oversight of synod mission programs, 152 

networks, and other items as outlined in the by-laws. Ordinarily, a person with at least one 153 

year of service to the synod will be nominated to the position of Committee Vice-Moderator 154 

and the year following will become Committee Moderator. 155 

 156 

Connecting 157 

Charged with relationships between synod and the world! (i.e. Congregations; Presbyteries; 158 

Covenant Institutions & Agencies; PC(USA) Agencies) 159 
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 Presbyteries/Congregations 160 

 Covenant Relationships 161 

 Communication and maintenance of relationships (i.e. Synod Sunday; Video Bank; 162 

Conversations with the Clerk; Presbyterian Disaster Assistance) 163 

 Develop new and creative ways of strengthening relationships between and among the 164 

Body of Christ. 165 

Equipping 166 

Charged with oversight and development of that which equips presbyteries and the synod to live 167 

into their call to ministry. (i.e. Synod Communications Services Plan) 168 

 All aspects of the Communications Services Plan 169 

 EP & Clerks (Forum; COM & leadership training) 170 

 Develop new and creative ways of equipping Presbytery leadership and strengthening 171 

communications with and between presbyteries and the world.  172 

Empowering 173 

Charged with development, nurture, and empowerment of Synod Networks. Networks should 174 

consist of participants from more than one presbytery, be responsive to emerging needs and 175 

locally generated initiatives seeking to fulfill a purpose beyond the reach of a single presbytery.  176 

 Development 177 

 Support 178 

 Maintenance 179 

 Celebration 180 

 181 

Representation 182 

Book of Order duties per G-3.0103 183 

 Synod shall elect from among members of the synod at-large (not Synod Commissioners), 184 

six members, each serving a three-year term;  185 

 Shall consist of three classes except where initial classes of one and two year terms are 186 

necessary to establish regular rotation; 187 

 Committee members shall be elected to no more than two consecutive terms; 188 

 Committee shall consist of equal numbers of men and women representing a minimum of 189 

four (4) presbyteries; 190 

 A majority of the members shall be selected from the racial ethnic groups within the 191 

synod. 192 

 193 
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The synod and/or its standing committees may designate additional committees to operate in 194 

addition to and in consultation with standing committees, on an ad hoc or permanent basis.  195 

These may include:  196 

 Finance 197 

 Communication 198 

 Recruitment  199 

 Covenant Review Teams 200 

 Development 201 

 202 

Personnel Committee is responsible for the review and oversight of synod staff, development 203 

and maintenance of personnel policies, and management of hiring processes.  204 

 205 

All members of the Personnel Committee, including the Chair, shall be elected by the Assembly 206 

and will include: 207 

 one person from each of the other three Standing Committees, 208 

 a member of the EP Forum 209 

 at least two members-at-large who are ruling or teaching elder members of 210 

presbyteries in the Synod (not currently serving as Synod Commissioner). 211 

 The Synod Moderator serves as Ex-Officio with voice and no vote. 212 

Personnel 213 

Responsible for the review and oversight of synod staff, development and maintenance of 214 

personnel policies, and management of hiring processes.  215 

 One person from each standing committee (Connecting, Equipping, Empowering) 216 

 One member of the EP Forum as decided by the Forum 217 

 One member not currently serving as Synod Commissioner 218 

 219 

Terms shall be staggered 2 years, renewable once. Synod Leader serves as resource. One 220 

member will be elected to the position of Committee Moderator. 221 

 222 

 223 

ADDITIONAL COMMITTEES AND COMMISSIONS 224 

Permanent Judicial Commission 225 

The Permanent Judicial Commission is charged with exercising judicial process in accordance 226 

with the Rules of Discipline.  It shall consist of eleven members, elected and constituted in 227 

accordance with the Rules of Discipline.  The Stated Clerk shall provide for the regular training 228 

of commission members. 229 

 230 
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Grants & Scholarships Commission 231 

Reviews grants and scholarships from those designated funds belonging to, or within the charge 232 

of the Synod in accordance with policy established and maintained within the Synod’s Manual of 233 

Operations. 234 

 235 

Charged with application process, review and award of funds designated specifically for the 236 

program, as outlined in manual. 237 

 5 members  238 

 Elected from among members of the synod at-large (not necessarily Commissioners) 239 

 Elected to rotating, staggered 3-year terms with a maximum of two consecutive terms. 240 

The Commission is made up of eight Synod Commissioners, five from Connecting and three 241 

from Stewardship. The Commission has the ability to co-opt members when needed. 242 

 243 

Network Development Team 244 

Works directly with groups and organizations submitting a Synod Network Planning Guide and 245 

makes recommendations for endorsement as a Synod Network.  246 

Coordinating Team 247 

Charged with uplifting the work of Commissions and visioning for the synod; approval of 248 

preliminary budget; assessment of impact; and coordination of Assemblies with authority to 249 

make decisions on behalf of the assembly between meetings.  250 

Comprised of (11): Moderators of Connecting, Equipping, Empowering, Representation, Grants 251 

& Scholarships Commissions, and Personnel; Synod CT Chair; Synod Moderator; Synod 252 

Moderator-Elect; Staff Resource – Synod Leader/Stated Clerk and Assistant Stated Clerk 253 

 Assessment of ministry impact relative to established mission, vision, values and why 254 

statements 255 

 Synod Budget 256 

 Oversee administrative function  257 

 Nominating 258 

 259 

Vision Team 260 

Charged with vision and planning of the life and work of the synod, as well as an annual 261 

Coordinating Team Retreat. The purpose of the retreat is orientation and articulation of vision 262 

and focus, building team and relationships among the Coordinating Team. 263 

Comprised of (6): CT Chair, Synod Moderator, Synod Moderator-Elect, and one person from 264 

the Executive Presbyter/Stated Clerk’s Forum, Assistant Stated Clerk, and Synod Leader & 265 

Stated Clerk.  266 

 267 

 268 

Event Planning Teams 269 
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“Synod Event” Planning Teams are ordinarily made up of at least one member of the EP Forum, 270 

and/or one Presbytery Stated Clerk, Synod staff, and at least on Synod Commissioner. 271 

 272 

Investigating and/or Administrative Review Committee(s) 273 

The Stated Clerk, working with the Moderator, has the authority to appoint an Investigating 274 

and/or Administrative Review Committee, as deemed necessary upon notification or request. 275 

 276 

The synod and/or its standing committees may designate additional committees to operate in 277 

addition to and in consultation with standing committees, on an ad hoc or permanent basis.  278 

These may include:  279 

 Finance 280 

 Communication 281 

 Recruitment  282 

 Covenant Review Teams 283 

 Development 284 

 285 

5. Officers	and	Staff	286 

The office of Moderator-elect/Moderator rotates among the eleven constituent presbyteries, 287 

wherever possible, alphabetically.  288 

 289 

A Synod Moderator-elect is nominated by the  Connecting CommitteeCoordinating Team, in 290 

consultation with the presbytery in rotation, and elected in the fall prior to the beginning of the 291 

one yearone-year term. 292 

 293 

Installation of the Moderator ordinarily occurs at the end of the fall meeting prior to the 294 

beginning of that one yearone-year term. 295 

 296 

Commission Vice-Moderator Responsibilities 297 

 Works with the Commission Moderator and Synod Leader & Stated Clerk to call 298 

meetings, set agendas, and see that the Commission’s mission is carried out in a timely 299 

fashion and with energy, imagination, and love; 300 

 Serves and participates in the life of the Commission, assisting the Moderator wherever 301 

possible; 302 

 Communicates, interprets, and celebrates the work of the commission to synod and 303 

beyond; 304 

 Provides open and inclusive space for ALL to serve: Commissioners and Corresponding 305 

members, as well as encouraging and recruiting Coopted service; 306 
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 Stands in the gap: In the event that the Commission Moderator is or becomes unavailable 307 

to fulfill any or all of their responsibilities; 308 

 Wherever possible, serves the following year as the Commission Moderator.  309 

Commission Moderator  310 

 Ordinarily, would have previously served as Commission Vice-Moderater 311 

 Works with the Commission Vice-Moderator and Synod Leader & Stated Clerk to call 312 

meetings, set agendas, and see that the Commission’s mission is carried out in a timely 313 

fashion and with energy, imagination, and love; 314 

 Assures that full and complete minutes, including commission budget, are taken and 315 

provided to the synod staff in a timely way; 316 

 Serves and participates on the Synod Coordinating Team by, among other things, sharing 317 

about the work of the Standing Commission; 318 

 Communicates, interprets, and celebrates the work of the commission to synod and 319 

beyond; 320 

 Provides open and inclusive space for ALL to serve: Commissioners and Corresponding 321 

members, as well as encouraging and recruiting Coopted service; 322 

 Assures that the commission provides written policies for its work and presents those, 323 

and any changes, to the Synod Assembly for full approval.  324 

Synod Moderator-Elect  325 

 Moderates the Assembly in the event the Moderator is unavailable; 326 

 Serves on the Coordinating Team; 327 

 Leads synod nominations work; 328 

 Serves, at times, on any appointed groups of the Synod that are deemed necessary by the 329 

Coordinating Team or Assembly for dealing with needs beyond that outlined for Synod 330 

Commissions; 331 

 Serves on a Standing Commission as agreed with the Moderator and Chair of CT, so that 332 

each commission has an elected officer; 333 

 Represents the Synod at events beyond Assembly meetings as requested and appropriate.  334 

Synod Moderator  335 

 Ordinarily, will have served previous year as Synod Vice-Moderator; 336 

 Moderates all Assembly meetings; 337 

 Serves on the Coordinating Team; 338 

 Works with Stated Clerk to plan the Synod Assembly docket; 339 

 Leads Synod annual budgeting & oversight; 340 
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 Appoints, and at times serve on, any Task Forces, Teams or Commissions that are 341 

deemed necessary by the Coordinating Team or Assembly for dealing with needs beyond 342 

that outlined for Synod Commissions; 343 

 Represents the Synod at events beyond the Assembly meetings as requested and 344 

appropriate; 345 

 Serves on a Standing Commission as agreed with the Moderator-elect and Chair of CT, 346 

so that each committee has an elected officer; 347 

 Reviews and approves the minutes of Assembly meetings, in partnership with the 348 

Moderator-elect, as prepared by the Stated Clerk. 349 

Coordinating Team Chair  350 

 Ordinarily, will have served previous year as Synod Moderator; 351 

 Develops agenda and moderates Coordinating Team; 352 

 Reports to the Assembly on behalf of the CT; 353 

 Leads synod administrative oversight, i.e. Insurance Review, etc. 354 

 Represents the Synod at events beyond Assembly meetings as requested and appropriate; 355 

 Serves on a Standing Commission as agreed with the Moderator-elect and Moderator, so 356 

that each commission has an elected officer; 357 

 Serves on Task Forces, Teams or Commissions that are deemed necessary by the 358 

Coordinating Team or Assembly for dealing with needs beyond that outlined for Synod 359 

Commissions. 360 

Moderator Responsibilities:  361 

 moderating all Assembly meetings;  362 

 serve on the Coordinating Team; 363 

 Work with Stated Clerk to plan the Synod Assembly docket 364 

 appointing, and at times serving on, any Task Forces, Teams or Commissions that are 365 

deemed necessary by the Assembly for dealing with needs beyond that outlined for 366 

Synod Committees;  367 

 representing the Synod at events beyond Assembly meetings as may be appropriate;   368 

 serving on either the Connecting or Stewardship Committee as agreed with the 369 

Moderator-elect so that each committee has an elected officer; 370 

 With the Moderator-elect, reviewing and approving the minutes of Assembly meetings as 371 

prepared by the Stated Clerk. 372 

 Serving as Ex-Officio to the Personnel Committee 373 

  374 

Moderator-Elect Responsibilities:  375 

 moderating the Assembly when the Moderator is unavailable; 376 

 serving on the Coordinating Team; 377 
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 at times serving on any appointed groups of the Synod that are deemed necessary by the 378 

Assembly for dealing with needs beyond that outlined for Synod Committees; 379 

 representing the Synod at events beyond Assembly meetings as may be appropriate;  380 

 serving on either the Connecting or Stewardship Committee as agreed with the Moderator 381 

so that each committee has an elected officer; 382 

 with the Moderator, reviewing and approving the minutes of Assembly meetings as 383 

prepared by the Stated Clerk 384 

 385 

Coordinating Team Chair:  386 

 moderating the Synod Coordinating Team 387 

 report to the Assembly on behalf of the Coordinating Team 388 

 389 

 390 

Synod shall have a current Personnel Manual, with staff position descriptions, included in the 391 

Synod’s Manual of Operations and updated as necessary. 392 

 393 

6. Trustees	394 

Description and election of the Synod Trustees is outlined in section 6 of the Bylaws.  395 

 396 

7. Bylaws	397 

The Synod Bylaws and Standing Rules will be reviewed regularly and amended as needed.  398 

 399 

The Synod Moderator will appoint a task force at least every five years to review and update the 400 

Mission Statement, Bylaws, and Standing Rules.  401 
 402 

	403 

8. Finance	404 

Budget Guidelines   405 

a. Mission Contributions from Presbyteries are normally retained in an interest 406 

bearing account during the year received and  withdrawn at a rate of 25% of the 407 

year’s total per quarter during the following yeara board designated fund to be 408 

applied to the budget for the following year. (i.e. funds received in 2013 are used 409 

to meet budgetary needs in 2014) 410 

 411 

b. The Stewardship CommitteeCoordinating Team will normally present a budget 412 

based on projected income to the full assembly at the fall meeting.  At the 413 

winter/spring meeting any necessary adjustments will be made and approved by 414 

the assembly.   415 

 416 
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c. Unless otherwise specified all gifts received (undesignated, designated as general 417 

mission or administration), other than Presbytery mission support, will be applied 418 

to  income during the year in which they were received. 419 

 420 

The synod will conduct an annual, professional, external financial audit. 421 

 422 

Synod grants shall be disbursed only to organizations that conduct annual financial reviews or 423 

formal audits. The synod may require copies of these financial reviews or audits. All 424 

scholarships are ordinarily paid directly to the event or institution.  425 

 426 

The synod receives interest from endowments some of which are unrestricted in their use and 427 

some restricted for specific grants and scholarships. Other synod income includes presbytery 428 

mission contributions, church, and individual contributions.  The synod will provide complete 429 

and accurate reporting to include budget and financial statements for the synod, as well as those 430 

ministries for which the synod provides financial oversight, reflecting all restricted and 431 

unrestricted funds, at each assembly meeting, to the Coordinating Team at least quarterly and 432 

may at the discretion of the Coordinating Team, provide such information to others upon request.  433 

 434 

9. Overtures to General Assembly 435 

From the Standing Rules of the General Assembly:   436 

Overtures are items of business that have been approved by a presbytery (with 437 

concurrence of another presbytery) or a synod and shall request the General Assembly to 438 

take a particular action, or approve or endorse a particular statement or resolution. (See 439 

Book of Order, G-3.0302d.) 440 

and 441 

The stated clerk of a presbytery or synod considering an overture to the General 442 

Assembly shall:   443 

(1) Examine the most recently published Minutes of the General Assembly to determine 444 

if a similar overture has already been passed. 445 

(2) Consult with the Office of the General Assembly to determine whether the desired 446 

action has been voted by any previous General Assembly. 447 

(3) Consult with the Office of the General Assembly to determine whether a similar 448 

overture has already been proposed in order that the presbytery or synod may concur 449 

with the existing overture. 450 

(4) Draft the overture in the following form: 451 
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“The Presbytery of ________________ overtures the [# of the assembly] General 452 

Assembly [(year)] of the PC(USA) to [state the specific action the General Assembly is 453 

asked to take].” 454 

To this shall be appended a rationale, stating the reasons for submitting the overture. 455 

 456 

Synod Overtures to General Assembly 457 

Overtures to the General Assembly from the Synod of the Sun shall be submitted to the 458 

Synod’s Stated Clerk by a current Synod Commissioner, or by majority vote of one of the 459 

three Synod Standing Committees: Connecting, Equipping, and Empowering.   460 

The Synod’s Stated Clerk shall be responsible for items 1-4 above, and upon determining 461 

that the Overture and rationale are in order, will add the overture to the agenda of the next 462 

Synod Assembly.  In working with those considering, preparing, or submitting Overtures, the 463 

Stated Clerk should make them aware of the General Assembly deadlines for consideration.  464 

If an Overture cannot be submitted to the next Synod Assembly ahead of the General 465 

Assembly deadlines, that Overture shall not be considered by the Synod.   466 

Requests for Concurrence 467 

The Synod shall consider written requests to concur with the Overtures of other Presbyteries 468 

as part of the overture submission process to General Assembly.  The Synod’s Stated Clerk, 469 

upon receiving requests for concurring votes from any Presbytery, should determine the 470 

overture to be in good standing, and refer the request to the next meeting one of the 471 

Connecting, Equipping, or Empowering Committee (whichever meets first).  The assigned 472 

committee shall determine by majority vote, whether the Synod should consider concurrence 473 

at the next Synod Assembly—considering the known interests and appropriateness of the 474 

overture in the context of Synod’s ministry and mission.  If the Synod Assembly will not 475 

meet the General Assembly deadlines for submission, the concurrence shall not be 476 

considered.   477 

Consideration of Overtures and Concurrence 478 

The Synod’s Stated Clerk or the Committee referring the Overture or the request for 479 

concurrence, shall submit the motion to the Synod Assembly without any recommendation, 480 

but simply, “Shall the Synod overture the General Assembly” or “Shall the Synod concur 481 

with the overture to the General Assembly,” seeking the Synod Assembly to answer in the 482 

affirmative or the negative.   483 

 484 

 485 



 Page 14 

These Standing Rules may be amended as needed at any Stated Synod meeting by simple 486 

majority vote.  487 
 488 
Approved by Synod Assembly, Nov. 2, 2013 489 
Revised by Synod Assembly, Nov. 1, 2014 490 
Revised by Synod Assembly, Nov. 6, 2015 491 
To be revised by Synod Assembly, March 2019 492 
 493 
 494 
_____________________________________ 495 
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SYNOD OF THE SUN  

 
BYLAWS  

 
Approved on May 21, 2013, during the Synod’s Stated Meeting in Irving, Texas.  

Revised (Sec. 3) Nov. 2013 
Revised (Sec.4) Feb. 2014 
Revised November 6, 2015 

Presented for revision March 2019 
 

 

1. Mission Statement  

1.1 The Synod of the Sun a council of the Presbyterian Church (U.S.A.) serves Christ 
by connecting, equipping, and empowering Presbyterians for Christ’s mission within 
and beyond the Synod’s bounds.   

1.2 The Synod will focus on ministries which are beyond the capability of a single 
presbytery and best accomplished by a regional body.  

1.3 The Synod of the Sun serves the following Presbyteries located in the four states of 
Arkansas, Louisiana, Oklahoma, and Texas: Arkansas, Cimarron, Eastern 
Oklahoma, Grace, Indian Nations, Mission, New Covenant, Palo Duro, Pines, 
South Louisiana, and Tres Rios. 

1.4 All Synod entities are encouraged to find creative ways to further the mission of 
Jesus Christ within the bounds of the Synod. 

 

2.  Synod Assembly 

2.1 The Synod Assembly shall gather in stated meetings twice a year. 

2.2 The Synod shall provide for a Coordinating Team to carry out the necessary 
business of the Assembly between plenary meetings. 

2.3 The Moderator shall call a special assembly at the request of or with the 
concurrence of four currently elected teaching elder commissioners and four 
currently elected ruling elder commissioners representing at least four presbyteries.  
Notice of a special assembly shall be sent no fewer than thirty days prior to the date 
of the special assembly and shall set out the purpose of the meeting.  No other 
business than that listed in the notice shall be transacted.  
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3.  Commissioners and Representatives 

3.1 The Synod Assembly shall consist of twenty eight (28) Commissioners.  One half 
shall be ruling elders and one half shall be teaching elders. 

3.1.1 Twenty-two commissioners shall be elected by the eleven presbyteries of the 
Synod.  Each presbytery shall elect one teaching elder commissioner and one 
ruling elder commissioner, in alternating years, for a three-year term. 

3.1.2 Six commissioners (three ruling elders and three teaching elders fromsix 
different presbyteries) shall be elected as at-large commissioners to represent 
racial-ethnic constituencies.  The Coordinating Team, serving as the 
nominating committee, shall make recommendations for at-large 
commissioners at the Fall Stated meeting.  At-large commissioners are elected 
by the Assembly. 

3.1.3 A quorum is defined as 50% of the elected Commissioners authorized by 
these bylaws. 

3.2 Commissioners shall serve for three-year terms and may serve no more than two 
consecutive terms. Terms for commissioners shall begin in January and conclude in 
December.  If a commissioner is elected to fulfill an unexpired term, the term shall 
begin upon the commissioner’s election. 

3.3 The Assembly may seat Corresponding Members with voice, but not vote, at its 
discretion.   

3.4 Executive/General Presbyters; Presbytery Stated Clerks within the bounds of the 
Synod (unless duly elected as a commissioner); and Synod Presbyterian Women’s 
Moderator shall be seated as corresponding members of the Synod with voice and 
no vote in the Assembly and committees.  

3.5 The Synod may co-opt non-voting members for committees or commissions if its 
mission strategy will be furthered or enabled by it.  Co-opted members may be 
enrolled at stated and special assembly meetings as corresponding members with 
voice and no vote. 

 3.5.1 There shall be no more than three (3) co-opted member on any Standing 
Committee. 

 3.5.2 Co-opt members will have voice and vote in committee. 
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4.  Commissions and Committees 
 
4.1 The Assembly carries out its work through six (6) standing committees (Connecting, 

Equipping, Empowering,  Personnel and Representation) and two commissions 
(Permanent Judicial and Grants & Scholarships).  Other commissions and 
committees may be appointed by the Assembly as required.  Membership of all 
commissions and committees shall be in compliance with the most recent edition of 
the Book of Order of the Presbyterian Church (U.S.A.).  The Assembly may assign 
additional responsibilities to the standing committees. 

4.1.1 The Moderatorand (where there is one) Vice-Moderatorof each standing 
committee is elected by the Assembly. 

4.1.2 Commission Powers:  The Assembly may at its discretion grant the powers of 
a commission to standing committees to ensure the efficient functioning of the 
Synod between assembly meetings. 

4.2 The Connecting Committee shall be responsible for Relationships between synod 
and the world. (i.e. Congregations; Presbyteries; Covenant Institutions & Agencies; 
PC(USA) Agencies) 

4.3 The Equipping Committee shall be responsible for oversight and development of 
that which equips presbyteries and the synod to live into their call to ministry. 

4.4  The Empowering Committee shall be charged with development, nurture and 
empowerment of Synod Networks. Networks should consist of participants from 
more than one presbytery, be responsive to emerging needs and locally generated 
initiatives seeking to fulfill a purpose beyond the reach of a single presbytery. 

4.5 The Personnel Committee shall be responsible for the review and oversight of 
synod staff, development and maintenance of personnel policies, and management 
of hiring processes.  

4.6  The Committee on Representation shall be maintained in accordance with the 
requirements of the most recent edition of the Book of Order of the Presbyterian 
Church (U.S.A.). 

4.7 The Permanent Judicial Commission shall function in accordance with the most 
recent edition of the Book of Order of the Presbyterian Church (U.S.A.). 

4.8 The Grants & Scholarships Commission is charged with the application process, 
review and award of funds designated specifically for the program, as approved by 
the Synod Assembly and outlined in a manual.  
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5. Officers and Staff 
 

5.1 The officers of the Synod shall be the Moderator, Moderator-elect and the Stated 
Clerk. 

 
5.2 The Synod shall elect one of its commissioners for a three year term to be served as 

follows:  
 first year as Moderator-Elect,  
 second year as Moderator 
 third year as Chair of the Coordinating Team.    

 
5.2.1 In the event of a vacancy in any of the three positions, the Coordinating 

Team shall appoint someone to the position as Pro Tem, until such time as a 
nomination and election can take place.  

 
5.3 The Stated Clerk shall be elected by the Synod. 
 
5.4 The Synod shall employ leadership staff who shall be a resource to all the entities of 

the Synod in their respective areas of responsibility. 
 
5.5 The Synod may elect or employ other staff as is determined to be needed to support 

the mission and ministry of the Synod. 
 

6. Electronic Meetings 

6.1  The Synod Assembly and any of its committees may use a remote electronic 
communications system, including videoconferencing technology or the Internet, to 
meet  if:    (1)   each person entitled to participate in the meeting consents to the 
meeting being held by means of that system; and      (2)   the system provides 
access to the meeting in a manner or using a method by which each person 
participating in the meeting can communicate concurrently with each other 
participant.  (3) If voting is to take place at the meeting, the entity must:   (a)   
implement reasonable measures to verify that every person voting at the meeting 
by means of remote communications is sufficiently identified; and      (b)   keep a 
record of any vote or other action taken.        

 

7. Trustees 

7.1 The Synod Assembly shall elect four commissioners to serve as Trustees, one each 
from Arkansas, Louisiana, Oklahoma, and Texas, for a two-year term, to serve no 
more than three consecutive two-year terms. 
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7.2 The Trustees shall be responsible for carrying out instructions from the Synod 
regarding transactions involving the properties of the Synod, title to which is vested 
in the Synod of the Sun, Presbyterian Church (USA), a Texas Corporation.  

 

8. Bylaws 

8.1 Bylaws shall be amended and approved by a two-thirds majority vote of the 
commissioners present during a duly called synod assembly.  

8.2 Proposals for amendments shall be made available to commissioners thirty days 
prior to the synod assembly during which a vote will be called for on such 
amendment.  

8.3 Bylaws may be suspended by two-thirds of the commissioners present and voting 
during a duly called synod assembly.  

8.4 Sections 8.1, 8.2 and 8.4 may not be suspended.  

 

9. Authority 

9.1 The Constitution of the Presbyterian Church (U.S.A.) shall supersede any part of 
these bylaws deemed to be in conflict with the Constitution.  If upon action of the 
General Assembly the Synod of the Sun is no longer a council of the Presbyterian 
Church (U.S.A.), this provision shall be null and void. 
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Approved on May 21, 2013, during the Synod’s Stated Meeting in Irving, Texas.  

Revised (Sec. 3) Nov. 2013 
Revised (Sec.4) Feb. 2014 
Revised November 6, 2015 
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1. Mission Statement  

1.1 The Synod of the Sun a council of the Presbyterian Church (U.S.A.) serves Christ 
by connecting, equipping, and empowering Presbyterians for Christ’s mission within 
and beyond the Synod’s bounds. is a council of the Presbyterian Church (U.S.A.) 
that connects Presbyterians engaged in similar ministries, communicates 
Presbyterian mission opportunities, and coordinates resources in order to advance 
Christ’s mission in Arkansas, Louisiana, Oklahoma and Texas.   

1.2 The Synod will focus on ministries which are beyond the capability of a single 
presbytery and best accomplished by a regional body.  

1.3 The Synod of the Sun serves the following Presbyteries located in the four states of 
Arkansas, Louisiana, Oklahoma, and Texas: Arkansas, Cimarron, Eastern 
Oklahoma, Grace, Indian Nations, Mission, New Covenant, Palo Duro, Pines, 
South Louisiana, and Tres Rios. 

1.4 All Synod entities are encouraged to find creative ways to further the mission of 
Jesus Christ within the bounds of the Synod. 

 

2.  Synod Assembly 

2.1 The Synod Assembly shall gather in stated meetings twice a year. 

2.2 The Synod shall provide for a Coordinating Team to carry out the necessary 
business of the Assembly between plenary meetings. 

2.3 The Moderator shall call a special assembly at the request of or with the 
concurrence of four currently elected teaching elder commissioners and four 
currently elected ruling elder commissioners representing at least four presbyteries.  



2 
 

Notice of a special assembly shall be sent no fewer than thirty days prior to the date 
of the special assembly and shall set out the purpose of the meeting.  No other 
business than that listed in the notice shall be transacted.  

 

3.  Commissioners and Representatives 

3.1 The Synod Assembly shall consist of twenty six eight (2628) Commissioners.  One 
half shall be ruling elders and one half shall be teaching elders. 

3.1.1 Twenty-two commissioners shall be elected by the eleven presbyteries of the 
Synod.  Each presbytery shall elect one teaching elder commissioner and one 
ruling elder commissioner, in alternating years, for a three-year term. 

3.1.2 Four Six commissioners (two three ruling elders and two three teaching elders 
from foursix different presbyteries) shall be elected as at-large commissioners 
to represent racial-ethnic constituencies.  The Connecting 
CommitteeCoordinating Team, serving as the nominating committee, shall 
make recommendations for at-large commissioners at the Fall Stated meeting.  
At-large commissioners are elected by the Assembly. 

3.1.3 A quorum is defined as 50% of the elected Commissioners authorized by 
these bylaws. 

3.2 Commissioners shall serve for three-year terms and may serve no more than two 
consecutive terms. Terms for commissioners shall begin in January and conclude in 
December.  If a commissioner is elected to fulfill an unexpired term, the term shall 
begin upon the commissioner’s election. 

3.3 The Assembly may seat Corresponding Members with voice, but not vote, at its 
discretion.   

3.4 Executive/General Presbyters Presbyters; Presbytery Stated Clerks within the 
bounds of the Synod (unless duly elected as a commissioner); and Synod 
Presbyterian Women’s Moderator shall be seated as corresponding members of the 
Synod with voice and no vote in the Assembly and committees.  

3.5 The Synod may co-opt non-voting members for committees or commissions if its 
mission strategy requires will be furthered or enabled by it.  Co-opted members 
shall may be enrolled at stated and special assembly meetings as corresponding 
members with voice and no vote. 

 3.5.1 There shall be no more than three (3) co-opted member on any Standing 
Committee. 

 3.5.2 Co-opt members will have voice and vote in committee. 
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4.  Commissions and Committees 

 
4.1 The Assembly carries out its work through four six (6) standing committees 

(Connecting, StewardshipEquipping, Empowering, Personnel, and Representation 
Personnel and Representation) and one two commissions (Permanent Judicial and 
Grants & Scholarships).  Other commissions and committees may be appointed by 
the Assembly as required.  Membership of all commissions and committees shall 
be in compliance with the most recent edition of the Book of Order of the 
Presbyterian Church (U.S.A.).  The Assembly may assign additional responsibilities 
to the standing committees. 

4.1.1 The Moderator(s) and (where there is one) Vice-Moderator(s) of each 
standing committee is elected by the Assembly. 

4.1.2 Commission Powers:  The Assembly may at its discretion grant the powers of 
a commission to standing committees to ensure the efficient functioning of the 
Synod between assembly meetings. 

4.2 The Connecting Committee shall be responsible for:  maintaining and renewing 
covenant partnerships; oversight of mission networks and recommending the 
formation of mission networks to carry out the ministry of the Synod; interpretation 
of the mission and ministry of the Synod; coordination of synod-wide events (i.e. 
Synod Youth Workshop, etc.); serving as the Nominating Committee for the Synod; 
administering grant and scholarship programs. Relationships between synod and 
the world. (i.e. Congregations; Presbyteries; Covenant Institutions & Agencies; 
PC(USA) Agencies) 

4.3 The Stewardship Committee shall be responsible for:  proposing a budget for the 
Synod; oversight of the budget of the Synod; oversight of Synod property including 
office space, records storage, computers and office equipment; relations with other 
councils of the church; coordination with the Synod of the Sun Foundation and the 
Texas Presbyterian Foundation; implementing and maintaining effective 
communication to further the Synod’s mission and programs.The Equipping 
Committee shall be responsible for oversight and development of that which equips 
presbyteries and the synod to live into their call to ministry. 

4.4 The Committee on Representation shall be maintained in accordance with the 
requirements of the most recent edition of the Book of Order of the Presbyterian 
Church (U.S.A.). The Empowering Committee shall be charged with development, 
nurture and empowerment of Synod Networks. Networks should consist of 
participants from more than one presbytery, be responsive to emerging needs and 
locally generated initiatives seeking to fulfill a purpose beyond the reach of a single 
presbytery. 
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4.5 4.5 The Personnel Committee shall be responsible for the review and oversight of 
synod staff, development and maintenance of personnel policies, and management 
of hiring processes.  

4.66 Commission Powers:  The Assembly may at its discretion grant the powers of a 
commission to standing committees to ensure the efficient functioning of the Synod 
between assembly meetings. The Committee on Representation shall be 
maintained in accordance with the requirements of the most recent edition of the 
Book of Order of the Presbyterian Church (U.S.A.). 

4.77 The Permanent Judicial Commission shall function in accordance with the most 
recent edition of the Book of Order of the Presbyterian Church (U.S.A.). 

4.8 The Grants & Scholarships Commission is charged with the application process, 
review and award of funds designated specifically for the program, as approved by 
the Synod Assembly and outlined in a manual.  

 

5. Officers and Staff 
 

5.1 The officers of the Synod shall be the Moderator, Moderator-elect and the Stated 
Clerk. 

 
5.2 The Synod shall elect one of its commissioners for a  three year term to be served 

as follows:.   
 first year as Moderator-Elect,  
 second year as Moderator 
 third year as Chair of the Coordinating Team.    

 
5.2.1 In the event of a vacancy in any of the three positions, the Coordinating 

Team shall appoint someone to the position as Pro Tem, until such time as a 
nomination and election can take place.  

 
5.3 The Stated Clerk shall be elected by the Synod. 
 
5.4 The Synod shall employ  leadership staff who shall be a resource to all the entities 

of the Synod in their respective areas of responsibility. 
 
5.5 The Synod may elect or employ other staff as is determined to be needed to support 

the mission and ministry of the Synod. 
 

6. Electronic Meetings 

6.1  The Synod Assembly and any of its committees may use a remote electronic 
communications system, including videoconferencing technology or the Internet, to 
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meet  if:    (1)   each person entitled to participate in the meeting consents to the 
meeting being held by means of that system; and      (2)   the system provides 
access to the meeting in a manner or using a method by which each person 
participating in the meeting can communicate concurrently with each other 
participant.  (3) If voting is to take place at the meeting, the entity must:   (a)   
implement reasonable measures to verify that every person voting at the meeting 
by means of remote communications is sufficiently identified; and      (b)   keep a 
record of any vote or other action taken.        

 

 

7. Trustees 

7.1 The Synod Assembly shall elect four commissioners to serve as Trustees, one each 
from Arkansas, Louisiana, Oklahoma, and Texas, for a two-year term, to serve no 
more than three consecutive two-year terms. 

7.2 The Trustees shall be responsible for carrying out instructions from the Synod 
regarding transactions involving the properties of the Synod, title to which is vested 
in the Synod of the Sun, Presbyterian Church (USA), a Texas Corporation.  

 

8. Bylaws 

8.1 Bylaws shall be amended and approved by a two-thirds majority vote of the 
commissioners present during a duly called synod assembly.  

8.2 Proposals for amendments shall be made available to commissioners thirty days 
prior to the synod assembly during which a vote will be called for on such 
amendment.  

8.3 Bylaws may be suspended by two-thirds of the commissioners present and voting 
during a duly called synod assembly.  

8.4 Sections 8.1, 8.2 and 8.4 may not be suspended.  

 

9. Authority 

9.1 The Constitution of the Presbyterian Church (U.S.A.) shall supersede any part of 
these bylaws deemed to be in conflict with the Constitution.  If upon action of the 
General Assembly the Synod of the Sun is no longer a council of the Presbyterian 
Church (U.S.A.), this provision shall be null and void. 



 2019 Budget Worksheet

Account Name 2018 Budget 2018 Actual* 2019 Budget NOTES/QUESTIONS

40001 PY Rollover/Retained earnings 67,993.90       0.00 0.00
41000 Presbyteries 131,807.44    131,807.44    152,614.93
42100 Contributions 4,000.00         3,314.77         4,000.00
42110 SOSPF Endowment 223,315.00    223,315.00    251,200.00
42200 Investment income
   42210    PILP Interest earned 2,000.00         3,205.09         2,985.58
   42230    TPF Interest earned 18,000.00       18,848.47         18,000.00

20,000.00 22,053.56 20,985.58
43000 Services Income
   43100    Communication Services Program 8,410.56         30,000.00

‐                  8,410.56         30,000.00
447,116.34 388,901.33 458,800.51

46230 Pbty giving for use next year 152,614.93
152,614.93

Income
Budgeted Revenue

Total 42200 ‐ Investment income

Total 43000 ‐ Services Income
Total Budgeted Revenue

Board designated income

Total Board designated income

2/27/2019 1



 2019 Budget Worksheet

Account Name 2018 Budget 2018 Actual* 2019 Budget NOTES/QUESTIONS
Expense

61000 Connecting 
   61080    Presbyterian Women 3,000.00 0.00 500.00
   61100    Convenant relationships travel 5,000.00 2,185.28 4,000.00
   61110    Lyon College 100.00 100.00 100.00
   61120    Austin College 100.00 100.00 100.00
   61130    University of Ozarks 100.00 100.00 100.00
   61140    Schreiner University 100.00 100.00 100.00
   61150    Trinity University 100.00 100.00 100.00
   61160    Tulsa University 100.00 100.00 100.00
   61170    Pan American School 100.00 100.00 100.00
   61180    Austin Seminary 100.00 100.00 100.00
   61190    Pby. Children's Homes & Service 100.00 100.00 100.00
   61200    Evergreen Pby. Ministries 100.00 100.00 100.00
   61210    Vera Lloyd Home & Family 100.00 100.00 100.00
   61220    Goodland academy 100.00 100.00 100.00
   61230    Mo Ranch 100.00 100.00 100.00
   61240    Pres History Society of SW 100.00 100.00 100.00
   61250    TPF 100.00 100.00 100.00
   61260    Multi‐Cultural Youth Conf. 3,500.00 3,500.00 3,500.00
   61300    National Conf Sponsorships 0.00 0.00 0.00

Connecting Innitiatives 5,500.00
   61310    Critical Needs Fund 2,000.00 0.00 1,000.00
   61330    National Event Hospitality 7,000.00 5,465.48 5,000.00

22,000.00 12,650.76 21,000.00Total Connecting Expenditures

Budgeted Expense

2/27/2019 2



 2019 Budget Worksheet

Account Name 2018 Budget 2018 Actual* 2019 Budget NOTES/QUESTIONS
Equipping 

   61030    COM Event 0.00 0.00 0.00
   61070    EP Forum 4,000.00 4,690.03 5,000.00
   61280    Clerk Forum 3,000.00 0.00 4,000.00
   61290    Mission Convocation/Leadership event 5,894.96 4,967.73 7,000.00
62000 Communication 0.00 0.00
   62010    Computer (Maint Svc Provider) 0.00 0.00 0.00
   62020    Webmaster 4,000.00 758.49 2,000.00
   62030    Communications Initiatives 5,000.00 3,491.80 5,000.00
   62040    Computer (Hardware & Software) 5,000.00 5,152.39 3,000.00
   62050    Communications (Mtgs, web exp) 1,500.00 1,115.42 1,500.00

Total Equipping Expenditures 28,394.96 20,175.86 27,500.00

2/27/2019 3



 2019 Budget Worksheet

Account Name 2018 Budget 2018 Actual* 2019 Budget NOTES/QUESTIONS
Empowering Expenditures Value

   61050    Network Nurture 30,000.00 25,103.17 27,000.00
Commissioned Pastors Network

COR Network
Empowering Women Network

Oklahoma Presbytery Network (OPN)
Hispanic Mission Ministries Network 

(HMMN)

Faithful Action on Climate Change Network
IMAGINE event

**Gulf Coast Disaster Preparedness 
Network

**Network for Justice
   61020    Solar Under the Sun

SUS Insurance 150.00 1,150.00   
SUS Bookkeeping 10,588.75 9,000.00 9,000.00   

SUS Audit 2,000.00 10,000.00 
BOP Commitment 7,500.00 6,192.26 0.00

   61270    Synod Youth Workshop 3,500.00 3,500.00 3,500.00
SYW Insuranc

SYW Bookkeeping
Child Protection Training

Total Empowering Expenditures 41,000.00 45,384.18 41,650.00

2/27/2019 4



 2019 Budget Worksheet

Account Name 2018 Budget 2018 Actual* 2019 Budget NOTES/QUESTIONS

Representation 
   64090    Committee on Representation 2,000.00 0.00

Total Representation Expenditures 2,000.00 0.00 1,000.00

Coordinating Team 
   61340    Moderator Expenses 2,000.00 2,708.00 3,500.00
64000 Meeting and Book of Order Expenses 0.00
   64010    Stated Meeting, Fall 10,000.00 9,392.29 15,000.00
   64020    Stated Meeting, Spring 10,000.00 9,072.39 12,000.00
   64030    Mid‐Year Committee Gathering 0.00 0.00
   64050    Administrative Commission 3,000.00 2,999.96 3,000.00
   64100    Other Committee Expenses 7,000.00 7,185.04 10,000.00
66000 Office Expenses
   66010    Office rent 0.00 0.00 0.00
   66020    Telephone 3,500.00 3,100.74 4,000.00
   66030    Postage 500.00 433.69 700.00
   66040    Copiers 200.00 0.00 100.00
   66050    Supplies 3,000.00 2,318.70 3,000.00
   66060    File Retention/Storage 2,500.00 2,090.28 2,500.00
   66070    Bookkeeping services 30,000.00 17,064.25 21,000.00
   66071    Audit Fees 11,000.00 11,000.00 9,000.00
   66090    Insurance 3,000.00 3,406.75 3,000.00
   66100    Bank charges 1,000.00 164.16 1,000.00
   66105    Aplos fees 0.00 572.90 600.00
   66110    Miscellaneous Charges 1,000.00 755.92 1,000.00
   66120    Contingency expense 1,000.00 458.17 1,000.00

Total Coordinating Team 88,700.00 72,723.24 90,400.00

2/27/2019 5



 2019 Budget Worksheet

Account Name 2018 Budget 2018 Actual* 2019 Budget NOTES/QUESTIONS

65000 Personnel
   65010    Synod Leader/SC Salary & House 90,000.00 90,000.12 92,700.00
   65020    Synod Leader/SC BOP 27,500.00 27,097.25 28,230.72
   65030    Synod Leader/SC FICA share 6,885.00 6,723.97 7,091.55
   65040    Synod Leader/SC Prof Expenses 1,500.00 1,201.03 1,500.00
   65050    Synod Leader/SC Prof Development 1,500.00 1,500.00 1,500.00
   65110    Comm. & Admin Coordinator Salary 41,250.00 41,250.00 48,000.00
   65120    Comm. & Admin Coordinator BOP 15,230.75 10,607.33 14,556.24
   65130    Comm. & Admin Coordinator FICA Share 3,155.63 2,795.79 3,672.00
   65140    Comm. & Admin Coordinator Prof Dev 1,500.00 1,500.00 1,500.00
   65220    Temp Staff & Other Staff expense 10,000.00 3,392.85 10,000.00
   65410    Personnel Committee 2,000.00 1,255.21 2,000.00
   65510    Synod Leader/SC Travel 28,000.00 23,591.43 28,000.00
   65520    Comm. & Admin Coordinator Travel 3,500.00 4,338.79 5,000.00

Total Personnel Expense 232,021.38 215,253.77 243,750.51

Grants & Scholarships 
   61040    Mission Grants 30,000.00 7,184.00 30,000.00

Total Grants & Scholarships 30,000.00 7,184.00 30,000.00

Permanent Judicial Commission
   64040    Perm Jud Commission  3,000.00 13.40 3,500.00

Total Permanent Judicial Commission 3,000.00 13.40 3,500.00

447,116.34 373,385.21 458,800.51

0.00 15,516.12 0.00Net Income (Loss)

Total Budgeted Expense
Total Expense

2/27/2019 6



2018 INCOME YE Vine

PY Rollover/Retained earnings Presbyteries

Contributions SOSPF Endowment

   PILP Interest earned    TPF Interest earned

   Communication Services Program

2019 Budget INCOME

PY Rollover/Retained earnings Presbyteries

Contributions SOSPF Endowment

   PILP Interest earned    TPF Interest earned

   Communication Services Program



SOSPF
TPF

Acct. # Account Name Annual Distribution Quarterly Distribution Donor Restrictions

4s 51852 Ethel Evans Trust Old Age Assistance 8,138.20$                2,034.55 Aged Facility Maintenane & Operations
4t 51846 Old Age Assistance Fund Old Age Assistance 11,624.44$              2,906.11 Ministry of Aging

19,762.64$              4,940.66
0.00

4t 51848 Hugh M. and Ruth Craig Campus Christian Life 5,527.95$                1,381.99 Campus Christian Life

5t 51866
Ethyl and Lloyd Hartsfield 
Memorial Campus Christian Life 3,544.66$                886.17 Campus Christian Life

5t 51870 Earl H. Chriesman Campus Christian Life 666.76$                   166.69 Campus Christian Life
5t 51873 Ethel M. Croft Campus Christian Life 739.19$                   184.80 Campus Christian Life
5t 51874 Elizabeth Chriesman, I Campus Christian Life 1,128.57$                282.14 Campus Christian Life
5t 51875 Elizabeth Chriesman, II Campus Christian Life 4,534.17$                1,133.54 Campus Ministry

16,141.30$              4,035.33

4s 51854
Ewald Elmo Schroeder 
Memorial Fund  Youth Programs 1,674.82$                418.70 Children & Youth Programs

5t 51862

Desig. Churches and 
Homes-Remmer, 
Detweiller, Harris

 Seminary Student 
Scholarship 561.95$                   140.49 Christian Education

5s 51879 Mary Jo Richards  Educational Programs 440.43$                   110.11 Education programs of local church

4s 51851 Good Samaritan Fund  Emergency Aid 143.62$                   35.91 Emergency Aid Aid for Pastors

5t 51864
Christian Rehabilitation 
Fund  Emergency Aid 235.16$                   58.79 Emergency Aid Aid for Pastors

378.78$                   94.70

4t 51845 CC Cook  Mission 1,533.51$                383.38 Minister Needs Aid for Pastors
5t 51865 Ministers' Welfare Fund  Mission 1,050.02$                262.50 Ministers Loan Fund Aid for Pastors
4t 51849 Julia Edith Rogers  Mission 6,444.73$                1,611.18 Mission Work TX Natl Mission

9,028.26$                2,257.06

5s 51892 Volunteer in Mission (IMS)  Volunteers in Mission 4,403.24$                1,100.81 Volunteers in Mission

4t 51842
Rev. Henry S. Little 
Memorial Fund

 Church and Church 
Extension 329.96$                   82.49 New Church Development Church Extension/Development

4t 51844
Church Extension Loan-
William D. Newberry

 Church and Church 
Extension 168.06$                   42.02 New Church Development Church Extension/Development

4s 51853
New Church 
Developement

 Church and Church 
Extension 133.51$                   33.38 New Church Development Church Extension/Development

4t 51843 Presbyterian Men  Church and Church 49.81$                     12.45 Church Extension Church Extension/Development

5t 51867

Church Extension Loan-
Simon E. and Elizabeth 
Wolff

 Church and Church 
Extension 5,957.70$                1,489.42 Church Extension Church Extension/Development

4t 51847 The Lucille Russell Trust  Church and Church 169.54$                   42.39 Church Extension & Missions TX Natl Mission
6,808.58$                1,702.15

59,200.00$              14,800.00



SOSPF
TPF REDISTRIIBUTION

Acct. # Account Name
 Annual 

Distribution 
 Quarterly 
Distribution Donor Restrictions

Restricted Assets:  Synod Specified 
Accounts

51852 Ethel Evans Trust Old Age Assistance 8,138.20$           2,034.55$       Aged Facility Maintenane & Operations
51846 Old Age Assistance Fund Old Age Assistance 11,624.44$         2,906.11$       Ministry of Aging

19,762.64$         4,940.66$       
-$                

51848 Hugh M. and Ruth Craig Campus Christian Life 5,527.95$           1,381.99$       Campus Christian Life
51866 Ethyl and Lloyd Hartsfield Memorial Campus Christian Life 3,544.66$           886.17$          Campus Christian Life
51870 Earl H. Chriesman Campus Christian Life 666.76$              166.69$          Campus Christian Life
51873 Ethel M. Croft Campus Christian Life 739.19$              184.80$          Campus Christian Life
51874 Elizabeth Chriesman, I Campus Christian Life 1,128.57$           282.14$          Campus Christian Life
51875 Elizabeth Chriesman, II Campus Christian Life 4,534.17$           1,133.54$       Campus Ministry

16,141.30$         4,035.33$       

51854
Ewald Elmo Schroeder Memorial 
Fund  Youth Programs 1,674.82$           418.70$          Children & Youth Programs

51862
Desig. Churches and Homes-
Remmer, Detweiller, Harris

 Seminary Student 
Scholarship 561.95$              140.49$          Christian Education

51879 Mary Jo Richards  Educational Programs 440.43$              110.11$          Education programs of local church

51892 Volunteer in Mission (IMS)  Volunteers in Mission 4,403.24$           1,100.81$       Volunteers in Mission

51851 Good Samaritan Fund  Emergency Aid 143.62$              35.91$            Aid for Pastors
51864 Christian Rehabilitation Fund  Emergency Aid 235.16$              58.79$            Aid for Pastors
51845 CC Cook  Mission (TX National 1,533.51$           383.38$          Aid for Pastors
51865 Ministers' Welfare Fund  Mission (TX National 1,050.02$           262.50$          Aid for Pastors

2,962.30$           740.58$          

51842 Rev. Henry S. Little Memorial Fund
 Church and Church 
Extension 329.96$              82.49$            Church Extension/Development

51844
Church Extension Loan-William D. 
Newberry

 Church and Church 
Extension 168.06$              42.02$            Church Extension/Development

51853 New Church Developement
 Church and Church 
Extension 133.51$              33.38$            Church Extension/Development

51843 Presbyterian Men
 Church and Church 
Extension 49.81$                12.45$            Church Extension/Development

51867
Church Extension Loan-Simon E. and 
Elizabeth Wolff

 Church and Church 
Extension 5,957.70$           1,489.42$       Church Extension/Development

6,639.04$           1,659.76$       

51849 Julia Edith Rogers  Mission (TX National 6,444.73$           1,611.18$       Natl Mission in TX
51847 The Lucille Russell Trust  Church and Church 169.54$              42.39$            Natl Mission in TX

6,614.28$           1,653.57$       



TX Natl Mission FB Mission 57% Church Ext 43%
$46,169.83 $26,316.80 $19,853.03

Mission Bal Aid for Pastors 28.62% Natl Mission in TX 71.38%
$26,316.80 $7,531.87 $18,784.93

New Accounts

Aid for Pastors Natl Mission in TX Church Extension/Development
Portion of Fund Bal $7,531.87 $18,784.93 $19,853.03
Emergency Aid FB $2,128.40
New FB $9,660.27 $18,784.93 $19,853.03



A Covenant Partnership between 
The Synod of the Sun, PC(USA), 

And Presbyterian Mo‐Ranch Assembly 
 
The Synod of the Sun (“Synod”) is a Mid‐Council of the Presbyterian Church (U.S.A.) with historic ties to 
Presbyterian Mo‐Ranch Assembly (“Mo‐Ranch”).  As the Synod of the Sun, we believe when we work 
together across boundaries, we make visible the Good News and find wholeness as the Body of Christ.  
The role of the Synod is to connect, equip and empower its member presbyteries and Covenant Partners 
throughout Texas, Oklahoma, Arkansas, and Louisiana. 
 
Since 1949, Mo‐Ranch has served the Presbyterian community in covenant relationship with the Synod, 
providing a conference center, church camp, and a meeting place for religious education and worship.  
The mission of Mo‐Ranch is to foster growth in God through Jesus Christ by sharing our unique living, 
learning, Christian environment.  The purpose for which Mo‐Ranch is formed includes the establishment 
and maintenance of a center of religious worship, and the advancement of the cause of Christian 
education by providing leadership, program, and facilities for conferences, religious worship, lectures, 
and Bible study. 
 
This covenant is an agreement between the Synod and Mo‐Ranch to affirm a present and historic 
relationship in which there is a mutuality of purpose.  To fulfill its role in its relation to the Synod, Mo‐
Ranch operates under the sole direction of its Board of Trustees, the members of which are elected by 
the Board in accordance with the requirements in the Operating Manual of Mo‐Ranch. The Board is 
responsible for Mo‐Ranch and, as Trustees, the Board carries forward and cares for the “trust” on behalf 
of the Synod. 
 
The Board of Mo‐Ranch covenants to provide leadership and facilities for church conferences, worship, 
and events, and to be sensitive to the needs of the Presbyterian congregations and presbyteries of the 
Synod, as well as to the Synod as an entity of ministry.  Mo‐Ranch, through its Board and President, will 
strive to provide programming and leadership that upholds the historic and present focus of the 
Reformed tradition. 
 
Through this covenant relationship, the Synod provides an important affiliative link between Mo‐Ranch 
and the Presbyterian Church (U.S.A.), and recognizes Mo‐Ranch as an institution of the Church.  The 
Synod further covenants to encourage the use and financial support of Mo‐Ranch by Presbyterian 
individuals, churches, and institutions, and recognizes Mo‐Ranch as a place where ecumenical programs 
with multiple denominations and/or interfaith endeavors may happen. 
 
Therefore, by this instrument, the Synod and Mo‐Ranch enter a Covenant Relationship to join together 
in God’s work.  This Covenant Relationship will be renewed every four (4) years, and it may be reviewed 
at the request of either party by a team consisting of three (3) members from the Board and three (3) 
members from the Synod. 
 
 
 
_________________________      __________________________ 
Valerie Young, Executive      Date 
Synod of the Sun 
 
 
_________________________      _________________________ 
Joan Hudson, Board of Trustees Chair    Date 
Presbyterian Mo‐Ranch Assembly 



 2018 Expense to Budget YE
*Unreconciled/Unaudited

Account Name 2018 Actual* 2018 Budget

40001 PY Rollover/Retained earnings ‐                     67,993.90        

41000 Presbyteries 131,807.44       131,807.44      

42100 Contributions 3,314.77           4,000.00          

42110 SOSPF Endowment 223,315.00       223,315.00      

42200 Investment income

   42210    PILP Interest earned 3,205.09           2,000.00          

   42230    TPF Interest earned 18,848.47         18,000.00        

22,053.56 20,000.00

43000 Services Income

   43100    Communication Services Program 8,410.56          

8,410.56           ‐                    

388,901.33 447,116.34

46230 Pbty giving for use in 2019 152,614.93

152,614.93

61000 Connecting Expenditures 0.00 0.00

   61010    Connecting Reserves 0.00 0.00

   61020    Solar Under the Sun 6,192.26 7,500.00

   61030    COM Event 0.00 0.00

   61040    Mission Grants 7,184.00 30,000.00

   61050    Network Nurture 25,103.17 30,000.00

   61070    EP Forum 4,690.03 4,000.00

   61080    Presbyterian Women 0.00 3,000.00

   61100    Convenat relationships travel 2,185.28 5,000.00

   61110    Lyon College 100.00 100.00

   61120    Austin College 100.00 100.00

   61130    University of Ozarks 100.00 100.00

   61140    Schreiner University 100.00 100.00

   61150    Trinity University 100.00 100.00

   61160    Tulsa University 100.00 100.00

   61170    Pan American School 100.00 100.00

   61180    Austin Seminary 100.00 100.00

   61190    Pby. Children's Homes & Service 100.00 100.00

   61200    Evergreen Pby. Ministries 100.00 100.00

   61210    Vera Lloyd Home & Family 100.00 100.00

   61220    Goodland academy 100.00 100.00

   61230    Mo Ranch 100.00 100.00

   61240    Pres History Society of SW 100.00 100.00

   61250    TPF 100.00 100.00

   61260    Multi‐Cultural Youth Conf. 3,500.00 3,500.00

   61270    Synod Youth Workshop 3,500.00 3,500.00

Board designated income

Total Board designated income

Income

Budgeted Revenue

Total 42200 ‐ Investment income

Total 43000 ‐ Services Income

Total Budgeted Revenue

Expense

Budgeted Expense

2/24/2019 1



 2018 Expense to Budget YE
*Unreconciled/Unaudited

Account Name 2018 Actual* 2018 Budget

   61280    Clerk Forum 0.00 3,000.00

   61290    Mission Convocation 4,967.73 5,894.96

   61300    National Conf Sponsorships 0.00 0.00

   61310    Critical Needs Fund 0.00 2,000.00

   61320    OGA/PMA Unrestricted Giving 0.00 0.00

   61330    National Event Hospitality 5,465.48 7,000.00

   61340    Moderator Expenses 2,708.00 2,000.00

66,995.95 107,894.96

62000 Communication 0.00 0.00

   62010    Computer (Maint Svc Provider) 0.00 0.00

   62020    Webmaster 758.49 4,000.00

   62030    Communications Initiatives 3,491.80 5,000.00

   62040    Computer (Hardware & Software) 5,152.39 5,000.00

   62050    Communications (Mtgs, web exp) 1,115.42 1,500.00

10,518.10 15,500.00

64000 Meeting and Book of Order Expenses 0.00 0.00

   64010    Stated Meeting, Fall 9,392.29 10,000.00

   64020    Stated Meeting, Spring 9,072.39 10,000.00

   64030    Mid‐Year Committee Gathering 0.00 0.00

   64040    Perm Jud Commission 13.40 3,000.00

   64050    Administrative Commission 2,999.96 3,000.00

   64090    COR & Nominating Comm 0.00 2,000.00

   64100    Other Committee Expenses 7,185.04 7,000.00

   64110    Stewardship Year End reserves 0.00 0.00

28,663.08 35,000.00

65000 Personnel Expense 0.00 0.00

   65010    Synod Leader/SC Salary & House 90,000.12 90,000.00

   65020    Synod Leader/SC BOP 27,097.25 27,500.00

   65030    Synod Leader/SC FICA share 6,723.97 6,885.00

   65040    Synod Leader/SC Prof Expenses 1,201.03 1,500.00

   65050    Synod Leader/SC Prof Development 1,500.00 1,500.00

   65110    Comm. & Admin Coordinator Salary 41,250.00 41,250.00

   65120    Comm. & Admin Coordinator BOP 10,607.33 15,230.75

   65130    Comm. & Admin Coordinator FICA Share 2,795.79 3,155.63

   65140    Comm. & Admin Coordinator Prof Dev 1,500.00 1,500.00

   65220    Temp Staff & Other Staff expense 3,392.85 10,000.00

   65410    Personnel Committee 1,255.21 2,000.00

   65510    Synod Leader/SC Travel 23,591.43 28,000.00

   65520    Comm. & Admin Coordinator Travel 4,338.79 3,500.00

215,253.77 232,021.38

66000 Office Expenses 0.00 0.00

   66010    Office rent 0.00 0.00

   66020    Telephone 3,100.74 3,500.00

   66030    Postage 433.69 500.00

   66040    Copiers 0.00 200.00

   66050    Supplies 2,318.70 3,000.00

Total 61000 ‐ Connecting Expenditures

Total 62000 ‐ Communication

Total 64000 ‐ Meeting and Book of Order Expenses

Total 65000 ‐ Personnel Expense
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 2018 Expense to Budget YE
*Unreconciled/Unaudited

Account Name 2018 Actual* 2018 Budget

   66060    File Retention/Storage 2,090.28 2,500.00

   66070    Bookkeeping services 27,653.00 30,000.00

   66071    Audit Fees 11,000.00 11,000.00

   66090    Insurance 3,406.75 3,000.00

   66100    Bank charges 164.16 1,000.00

   66105    Aplos fees 572.90 0.00

   66110    Miscellaneous Charges 755.92 1,000.00

   66120    Contingency expense 458.17 1,000.00

51,954.31 56,700.00

373,385.21 447,116.34

373,385.21 447,116.34

15,516.12 0.00

Total 66000 ‐ Office Expenses

Total Budgeted Expense

Total Expense

Net Income (Loss)

2/24/2019 3



2018 EXPENSE YE Vine

Connecting Communication Meeting & Book of Order Personnel Office Expense

2018 EXPENSE YE Vine Adjusted

Connecting Communication Meeting & Book of Order Personnel Office Expense
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REPORT TO SYNOD OF THE SUN 
Synod Grants and Scholarships Commission 

March 25-26, 2019 
 

2018 HIGHLIGHTS  
 

 
The Synod Spring 2019 Assembly will include the celebration of the ten-year anniversary of 
Solar Under the Sun at its home base, the Ferncliff Camp and Conference Center, Little 
Rock, Arkansas.  The Synod actively supports SUTS’s worldwide mission. 
 
The 2018 HIGHLIGHTS describes grants and scholarships awarded to the people and 
organizations in each of the four states of the Synod: Arkansas, Louisiana, Oklahoma, and Texas, 
and listed by each of the Synod’s eleven presbyteries.  Featured below is a 2018 last-minute but very 
important request for funding a special peacemaking effort. 

 
THE WALL OF WELCOME 

The Synod Grants and Scholarships Commission is accustomed to responding to emergency requests throughout the 
year.  An important request came through in December, 2018, for “The Wall of Welcome” A synod grant was approved 
in response to an emergency application from Austin Presbyterian Theological Seminary, where a group of students, 
faculty, staff, pastors, members, and other Presbyterians were planning a trip to McAllen, Texas, in mid-December, 
2018.  Mission Presbytery was an integral part of this effort.  

We Bear Witness.  The purpose of this mission trip was to bear witness to the migrant crisis happening on our border 
and to build relationships with other organizations responding to the dire needs of those attempting to migrate to the 
United States. 

As a result the commission unanimously approved a grant of $2,000 from the Synod’s Peacemaking Fund.  Many people 
from our synod attended, including Valerie Young, our Synod Leader and Stated Clerk, and Rev. Sallie Watson, 
Executive Presbyter of Mission Presbytery. 
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The Synod of the Sun Grants and Scholarships Commission has funded scholarships 
and grants for many purposes since its inception in 2012.  The Synod Grants and Scholarships 
Commission meets in January, April, July, and October to review applications submitted during the 
previous quarter. Notices based on the Commission's decisions are sent out normally within two 
weeks after the quarterly meeting. 
 
The listings of scholarships and grants available through the Synod of the Sun’s Grants and 
Scholarships Commission are located on the Synod’s website 
(synodsun.org). 
 

Scholarships.  Any Presbyterian within the synod may apply for 
a scholarship. Scholarships are for individuals within the Synod of 
the Sun who meet the criteria for assistance within the specified 
purposes of the funds. 

Grants.  Any Presbyterian organization within the synod may 
apply for a grant; however, priority is normally given to 
applications from partnerships with two or more congregations, 
presbyteries, institutions related to synod by covenant, or 
multicultural endeavors (or committees of these organizations). 
The synod becomes a member of the partnership when the grant 
is approved. 

 

Funds Approved for Presbyteries of the Synod of the Sun for the Calendar Year 2018  

This report highlights needs fulfilled through the funding of scholarship requests from individuals 
and grant requests from organizations of the presbyteries submitting applications for assistance for 
the calendar year 2018.  Applications are processed upon the completion of each quarter; for 
instance, the applications submitted during the fourth quarter of 2017 were reviewed in January, 
2018.  Not all applications are approved for full funding; some may receive partial funding, may be 
disapproved, returned for clarification, or referred elsewhere for funding. 

Joint Activities of Presbyteries  

• Funding was provided for up to ten students representing four different presbyteries in the state of 
Texas from University Presbyterian Church’s Campus Ministry (UKirk Austin) to attend the 
Montreat College Conference in Montreat, NC (from New Covenant Presbytery)  $5,000 

• A womens’ retreat hosted by Palo Duro and Tres Rios Presbyterian Women was funded as requested 
           $  750 

The Presbytery of Arkansas 

• Presbyterian Children’s Homes and Services consolidated their Group Home Program to their Itasca 
campus using a Synod grant        $4,000  

• A Synod of the Sun grant provided a Youth and Children Ministry Summer Internship to serve the 
University of Arkansas and the First Presbyterian Church of Bentonville, AR  $2,000 
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• Funding for a mission trip to the Dominican Republic was provided for the Arkansas members of 
the Dominican Republic/Foundation for Peace      $3,600 

• Golf carts were provided for the elderly and disabled attending the Presbyterian Association of 
Musicians’ Mo/PAM Worship and Music Conference     $1,750 

• Two resident activity “day” rooms at Presbyterian Village in Little Rock, Arkansas were redesigned 
and refurbished with funds from the Synod of the Sun     $4,462 
 

Cimarron Presbytery          none  

Eastern Oklahoma Presbytery        none 

Grace Presbytery 

• A grant supported the Arrow Outreach Greenhouse Project, Juarez, Mexico   $3,750 
• A seminary student from Arlington, TX received funding to attend the Executive Certificate in 

Religious Fundraising Training at Princeton Theological Seminary  
o From Educational Funds        $   300 
o From the Seminary Scholarship Fund      $   956 

• The Juarez Feeding Program for the elderly of the community of Verdad Y Redencion Presbyterian 
Church in Juarez, Mexico, received funding with a note that Synod supports in decreasing amounts 
for sustaining missions          $3,500 

Indian Nations Presbytery         none 

Mission Presbytery 

• An inquirer received funding for continuing his religious education    $4,000 
• A career development coordinator position for the Single Parent Family Program on Waxahachie 

campus was funded         $3,750 
• The TSU UCM program received funding for musical equipment    $3,000 
• Consolidation of the PCHAS Group Home Program to the Itasca campus was made possible 

           $4,000 
• A bi-lingual family camp was funded       $2,000 

Presbytery of New Covenant 

See Joint Activities of Presbyteries above. 

Palo Duro Presbytery 

• Funding for a celebratory Christmas Oratorio at consolidation of Fain Presbyterian Church and New 
Covenant Presbyterian Church into New Hope Presbyterian Church   $2,500 

Presbytery of the Pines         none 

Presbytery of South Louisiana        none 

Tres Rios Presbytery          none 

 
 
 

Submitted by RE Emily Laurel, Moderator, Synod Grants and Scholarships Commission 



Grants and Scholarships  
 
The Synod’s Grants and Scholarships Commission has funded 
scholarships and grants for many purposes since its inception 
in 2012.  The listings of scholarships and grants available are 
located on the Synod’s website, (synodsun.org). 

Deadline for applications is: March 31; June 30; September 30; 
December 31. 

Scholarships.  Any Presbyterian within the synod may apply for 
a scholarship. Scholarships are for individuals within the Synod of the 
Sun who meet the criteria for assistance within the specified purposes 
of the funds. 

Grants.  Any Presbyterian organization within the synod may apply 
for a grant; however, priority is given to applications from 
partnerships with two or more congregations, presbyteries, institutions 
related to synod by covenant, or multicultural endeavors (or 
committees of these organizations). The synod becomes a member of 
the partnership when the grant is approved. 

 

Grant Categories 
Church Development 

Racial Ethnic Ministries 
Cross Cultural Internships 
Youth Triennium expenses 

Campus Christian Life 
Emergency & Disaster 

assistance 
Peacemaking 

Old Age Concerns 
Orphanage Support 

Mission 

Scholarship Categories 
Seminary/CRE aide 
Hispanic/Latino aide 
Volunteers in Mission 
Educational Programs 

Scholarship for Orphans 
International Mission Trips

Synod of the Sun, PC(USA) 
Synodsun.org 
214-390-1894 

To date, the Synod’s 
Commission has awarded 

over $936,000 in grants and 
scholarships since 2012!  

Help us hit $1,000,000 in 
awards! Apply now! 

 


