
 

 

Synod Mid-Year Stated Meeting 
First Presbyterian Church 

November 2, 2018 
 

Synod Moderator, Shelley Hernandez, called the meeting to order at 1:15 p.m. and in accord-
ance with the Bylaws, Sec. 3.1.3 whereby 50% or more of the elected commissioners consti-
tutes a quorum, a quorum was declared with 20 of 24 Commissioners present. The meeting was 
opened with prayer by Moderator Hernandez. 
 
ATTENDANCE 

First Name Last Name Presbytery Committee assign-
ment Status 

Tracy 
Spencer-
Brown Tres Rios  Commissioner 

Doug Dodd Eastern Oklahoma  Commissioner 

Edith Hill Pines  Commissioner 

Christianne Chase Cimarron Stewardship Commissioner 

Grace Goodeagle Eastern Oklahoma Connecting Commissioner 

Josyph Andrews Mission  Commissioner 

Lynne Castle South Louisiana Connecting Commissioner 

Jackie Cummings Grace Connecting Commissioner 

Shelley Hernandez New Covenant Moderator Commissioner 

Janice Six Palo Duro Connecting Commissioner 

Frances Carlton Tres Rios Stewardship Commissioner 

Mitch Miller Indian Nations Stewardship Commissioner 

David Stipp-Bethune Pines Stewardship Commissioner 

Emily Laurel Arkansas Stewardship Commissioner 

Jesse Gonzalez Grace Connecting Commissioner 

Elizabeth Gabbard Arkansas Stewardship Commissioner 

Bernadette Coffee New Covenant  Commissioner 

Mitch Miller Indian Nations  Commissioner 

Gary Dill Tres Rios  Commissioner 

Charles Mills Cimarron  Commissioner 

Scott Campbell Palo Duro  Commissioner 



 

 

Harry Cooper Pines  Commissioner 

Stephen Hill New Covenant  Commissioner 

     

Gordon Edwards Cimarron  Corresponding Member 

Greg Coulter Eastern Oklahoma Stewardship Corresponding Member 

Joe Hill Pines Connecting Corresponding Member 

Stewart Smith Arkansas Connecting Corresponding Member 

Sallie Watson Mission  Corresponding Member 

Lynn Hargrove New Covenant  Corresponding Member 

Ron Sutto South Louisiana  Corresponding Member 

Janet DeVries Grace  Corresponding Member 

     

Carol Davis New Covenant Connecting Synod PW 

     

Mary Ellen Summerlin Mission  Solar Under the Sun 

Princeton Abaraoha Grace  

Racial Equity & Women’s 
Intercultural Ministries, 
PMA 

     

Terry Dunning   

Committee on Mission 
Responsibility Through 
Investment 

Joseph Kinard   

Committee on Mission 
Responsibility Through 
Investment 

     

Melinda Hunt Grace  Solar Under the Sun 

     

Renee Chancellor Eastern Oklahoma  Visitor/Guest 

Shawn Kang New Covenant  Visitor/Guest 

Peter  Crouch   PCHAS 

Robert Duncan   Dwight Presbyterian 

John Williams   Austin College 



 

 

Maggie Alsup   Lyon College 

     

Ernie Higginbotham Grace 
Assistant Stated 
Clerk Synod Staff 

Valerie Young Grace 
Synod Leader & 
Stated Clerk Synod Staff 

Thomas Riggs Grace 

Communications 
& Administration 
Coordinator Synod Staff 

     

     

     

     

     

     

 
 
 
Executive/General Presbyters and Corresponding Members were introduced. Motion was 
made, Seconded, and Approved to seat all as Corresponding members with voice but no vote.  
 
Motion and Second to adopt the docket was Approved. 
 
Those assembled were greeted by our host church, represented by Rev. Jessica Dixon, Interim 
Associate Pastor and Austin Plank, Director of Second Wind. Jessica also brought greetings from 
the Mayor of Norman, OK! 
 
 

 Friday, November 2, 2018 

11:00 am Opening Prayer 

 Welcome and Introductions 
Roll Call and Declaring a Quarum 

Seating of Corresponding Members & Visitors 

Adopting of the Agenda 

11:10 a.m. Welcome from host church pastor 
Rev. Jessica Dixon, Interim Associate Pastor 

First Presbyterian Church, Norman, OK 



 

 

1:00 p.m. Synod Leader and Stated Clerk Report 
Valerie Young 

4:45 p.m. Celebration of Covenant Renewal 
Lyon College, Rev. Margaret Alsup 
Austin College, Rev. John Williams 

5:30 p.m. Presentation: Vision Review Task Force 
Shelley Hernandez, Elizabeth Gabbard, Mitch 
Miller, Valerie Young & Ernie Higginbotham 

Noon Lunch 

1:00pm Celebration of Covenant Renewal 
Dwight Mission, Rev. Robert Duncan 

Presbyterian Children’s Homes and Services, 
 Rev. Peter Crouch 

 Personnel – 
Grace Goodeagle 

 Representation - 
Bruce Goodlock 

 Celebration of Covenant Renewal 
Vera Lloyd, Kathy French 

 Stewardship Report - 
Mitch Miller 

 
Communications Services Plan – Thomas Riggs 
Finance/Budget 
Board Designated Reserve account consolidation 
Synod Sunday 

 Grants and Scholarships Commission – 
Emily Laurel 

 Connecting-  
Lynn Castle 

Nominations– Jesus Gonzalez 
Networks – Tracy Spencer-Brown 

• OPN (Oklahoma Presbytery Network 
• Commissioned Pastor Network 
• Empowering Women 
• Solar Under the Sun 
• Faithful Action on Climate Change 
• Synod Youth Workshop 

3:00 pm. Mission Responsibility Through Investment 
Joseph Kinard and Terry Dunning 



 

 

3:45 pm Coordinating Team Report 
Bernadette Coffee 

• Overture Policies Task Force –  
David Stipp-Bethune 

• Other Business 
 

4:00 pm Adjourn for IMAGINE Event w/Worship & 
Moderator Installation 

 
 

 

 

Report: Synod Leader & Stated Clerk – (Attachment A) 

Synod Leader and Stated Clerk Valerie Young reported to those assembled. 

PJC received one complaint, that was dismissed.  

Elizabeth Gabbard and Shelley Hernandez reported to Mid-Councils Committee of General As-
sembly on the work of the Synod of the Sun.  

The Synod provided for a Leadership Summit in August.  

Three new networks were formed this year.  

The Vision Task Force created a report that was presented prior to the gavel and discussed dur-
ing the meeting. 

Ernie Higginbotham reported on the reading of the Presbytery minutes, noting that the Presby-
teries do a great job in their reporting. Motion was made and seconded to accept the report. 
Motion approved. 

In the work of the Synod, Valerie spoke of how “we are catching up to the Holy Spirit”, reflect-
ing on how what we do in our work and ministry is seeking to catch up to her inspiration. 

 

Celebration of Covenant Renewal: Lyon College – (Attachments B & C) 

Rev. Margaret Alsup reported on behalf of Religous Life at Lyon College, noting programs for 
students of all belief systems. After the presentation, a motion came from the Connecting Com-
mittee to reaffirm our Covenant relationship with Lyon College. The motion was seconded and 
passed unanimously. 

Celebration of Covenant Renewal: Austin College – (Attachment D) 



 

 

Rev. John Williams reported on the life and work of Austin College, noting that this year’s en-
rollment is the largest freshman class in the school’s history. Williams also reported that Austin 
College is one of two schools in the U.S. to be “minority majority”. A motion came from Con-
necting Committee to reaffirm our Covenant relationship with Austin College. Motion was se-
conded and passed unanimously. 

 

Report: Vision Review Task Force – (Attachment E) 

Shelley Hernandez, Moderator; Rev. Elizabeth Gabbard, Moderator-Elect; Rev. Mitch Miller; Va-
lerie Young, Stated Clerk and Synod Leader; Ernie Higginbotham, Assistant Stated Clerk made a 
presentation to the assembled group. Those attending also were directed to the presentation 
document in the packet. Participants were asked to offer feedback after discussing during the 
lunch time.  It was moved that provisional adoption of the plan, with the design team being 
able to make changes, be moved forward. The motion was seconded and approved. 

 

Celebration of a New Covenant: Dwight Mission – (Attachment F) 

Rev. Robert Duncan reported on the work and ministry of Dwight Mission, noting the inclusive 
history of the camping program and it’s outreach programs in process. After the presentation, a 
motion came from the Connecting Committee to create a Covenant relationship with Dwight 
Mission. Motion was seconded and passed unanimously. 

 

Celebration of Covenant Renewal: Presbyterian Homes and Services – (Attachment G) 

Rev. Peter Crouch reported on the work and ministry of Presbyterian Homes and Services with 
an amazing video that showed their work in the lives of children. After the presentation, a mo-
tion came from the Connecting Committee to reaffirm our Covenant relationship between 
Synod of Mid-America, Synod of the Sun and PCHAS. Motion was seconded and passed unani-
mously. 

 

Committee Report: Personnel – Rev. Tim Davenport-Herbst, Moderator 

Grace Goodeagle reported on behalf of the Personnel Committee. An expression of thanks to 
the staff was offered by the Committee. The well-earned accolades for Valerie Young in her an-
nual review were spoken.  

MOTION: The committee moved that Ernie Higginbotham be elected to another year as Assis-
tant Stated Clerk. Seconded and passed unanimously. 



 

 

 

Committee Report: Representation  

Bruce Goodlock, Moderator, reported on behalf of the committee. After speaking about the 
mandated and important mission of the committee, Bruce asked us to think about who we 
need to invite to the table of Synod leadership. 

 

Celebration of Covenant Renewal: Vera Lloyd – (Attachment J) 

Kathy French reported on the work and ministry of Vera Lloyd Children’s Homes with a touch-
ing video that featured some of their clients. After the presentation, a motion came from the 
Connecting Committee to reaffirm our Covenant relationship with Vera Lloyd. Motion was se-
conded and passed unanimously.  

 

 

Committee Report: Stewardship – (Attachments K - U) 

CSP - Thomas Riggs, Communications and Administrative Coordinator, presented on behalf of 
the Communication Services Plan. Tom reported that we have seven clients, both inside and 
outside Synod of the Sun, with two more clients coming on board in the very near future. 

Mitch Miller, reporting on behalf of the committee, recommended that the submitted financial 
reports in the packet be received by the Synod as information. Seconded and passed. 

The committee recommended the revisions to the Board Designated Reserve accounts as indi-
cated in the report. Seconded and passed. 

No irregularities being found in the audit, the committee recommended that the report be re-
ceived by the synod as information. Seconded and passed. 

The committee also recommended that the Assembly duplicate the finalized 2018 Budget until 
March 2019 when the Assembly will be presented with an amended budget. Seconded and 
passed. 

Synod Sunday – Emily Laurel reported on the successes of Synod Sunday, with plans for next 
year and the future. 

 

Commission Report: Grants and Scholarships – (Attachments V, V1 & V2) 

Emily Laurel presented the G&S report, noting that there is a down tick in applications. G&S will 
focus more in the communication of the opportunities to the larger constituency.  



 

 

 

Committee Report: Connecting – (Attachments W – BB) 

Nominations: Jesus Gonzalez reporting.  

Three nominations were presented by Jesus Gonzalez (Attachment W). Seconded and passed. 

Trustees for two Covenant partners were presented (Attachment W). Seconded and passed, 
with note of a spelling change for one nominee. 

Nominations slate under the provisional structure plan were presented (Attachment  W). Se-
conded and passed. 

Networks: Tracy Spencer Brown, reporting. Three new networks (OPN, Empowering Women, 
Commission Pastor Network) have been formed. 

Motion to approve change to Solar Under the Sun bylaws as attached was presented. Seconded 
and Passed. 

 

Mission Responsibility Through Investment   - As an Order of the Day, those assembled heard 
from the MRTI team on their work and ministry on behalf of the General Assembly. 

 

Report: Coordinating Team – (Attachment CC) 

Overture Policies Task Force: David Stipp-Bethune presented a Draft Policy (Attachment CC) for 
Consideration of Overtures. The policy will not be discussed until the provisional structure plan 
is adopted. 

 

 

Bernadette Coffee and Elizabeth Gabbard presented Moderator Hernandez with a gift of a ap-
preciation on behalf of the Synod for her tireless work as the 2018 Moderator. 

 

The meeting was adjourned with prayer by Moderator Hernandez, with many of the Stated 
Meeting participants attending the IMAGINE event, which began with worship and the Installa-
tion of Elizabeth Gabbard as the 2019 Moderator. 

 

 

 



 

 

Submitted by,  

Valerie Young 
Synod Leader & Stated Clerk  

These minutes have been read and approved by Moderator, Shelley Hernandez and Moderator-Elect 
Rev. Elizabeth Gabbard.  

 

 





























COVENANT BETWEEN AUSTIN COLLEGE  
AND THE SYNOD OF THE SUN OF THE 

PRESBYTERIAN CHURCH (U.S.A.) 
 
Historical Overview 
 
Austin College was founded in 1849 by representatives of the Presbyterian Church and 
maintained a legal relationship with the Synod and its successors from that date until 
the mid-1960s.  At that time, a redefinition of the legal link between Austin College and 
the Synod began to evolve.  At a meeting of the Board of Trustees in October 1962, the 
Board considered a proposal that would create a “covenant relationship” between the 
College and the Synod.  As a result of this consideration, a special committee of 
representatives from the Church and the Trustees reviewed the historical and legal 
relationship between the two institutions.   
 
In 1966, the Synod approved revisions in the covenant relationship to the College, with 
the net effect of these changes severing the legal ties between the Presbyterian Church 
and the Board of Trustees that were reflected in the charter of 1849.  It was at this time 
that the Board of Trustees at Austin College became a self-perpetuating board.  At the 
same time, the Trustees signed a document called the covenant with the Synod that was 
not legally binding but contained a pledge that the Trustees would “uphold the 
Christian values of the institution and honor the traditions of Presbyterianism upon 
which this school rested historically.”   
 
The College continued to maintain a strong commitment to the Church, and during his 
era of leadership, President John D. Moseley adopted a new slogan, “A College of the 
Church,” that publicly denoted his commitment to the covenant relationship that he 
and the Board of Trustees had orchestrated.1  The College and the Synod in 1982 
prepared and agreed upon a document entitled “The Covenant between Austin College 
and the Synod of the Sun.”  This relationship has been articulated through the 
covenants as they have been revised every six years.   
 
 
 
 

                                                            
1 Light T. Cummins, Austin College:  A Sesquicentennial History, 1849-1999 



 
 

I.  The Nature of the Covenant 
 

A. Definition and Purpose 
 
 This Covenant is a continuing agreement between Austin College and the Synod of 

the Sun to affirm the historic and present relationship in which there is a mutuality 
of purpose.  The term “covenant” is used to express this relationship of mutual 
commitment.  Both the College and the Synod recognize this document as the 
covenantal agreement describing the primary relationship between the two 
institutions.  It is intended that this Covenant be an expression of the supportive 
relationship between these two institutions and that other official documents of 
each institution be consistent with this one. 

 
 A covenant statement is needed for several reasons.  It is the way in which the 

College and the Synod affirm mutual trust and concern and assure that each 
remains steadfast to historic commitments to educational excellence. It brings 
clarity and precision to the relationship between the College and the Synod.  It 
helps maintain the relationship by providing for regular renewal.  It is a means for 
expressing the relationship between two legally distinct and independent 
institutions.  It can be a vehicle to evaluate the evolution of the relationship and 
fosters complimentary effectiveness for both parties. 

 
B. Parties to the Covenant and Their Historical Background 

 
 The parties to this Covenant are Austin College and the Synod of the Sun of the 

Presbyterian Church (U.S.A.).  Austin College came into existence on October 13, 
1849, by action of the Presbytery of Brazos, which established Austin College to 
serve the Presbyterian Church in the field of higher education.  The legal basis for 
the existence of the College, however, is an act of the Texas Legislature on 
November 22, 1849, granting a Charter directly to the College Trustees.  For more 
than a century, Austin College maintained a significant relationship with the Synod 
of Texas and later the Synod of Oklahoma (both of the Presbyterian Church in the 
United States), consciously seeking to relate the Christian faith to the task of 
providing a liberating education which helps men and women become whole in 
competence and conscience.  In January 1973, the Synod of Texas and Synod of 
Oklahoma were succeeded by the regional Synod of Red River, encompassing the 
four former Synods of Arkansas, Oklahoma, Louisiana, and Texas. In June 1983, the 
Synod of Red River and the Synod of the Sun (of the United Presbyterian Church in 



the United States of America) merged to form the Synod of the Sun of the 
Presbyterian Church (U.S.A.).  Since 1962, the concept of a covenant has been used 
to express Austin College’s relationship with the Synod of jurisdiction.  The College 
and the Synod have renewed the Covenant every six years to signify their intention 
to continue to be related because of shared concerns. 

 
 
II.  Responsibilities 
 

A. The Mission of Austin College 
  
Austin College is a private, residential, co-educational college dedicated to educating 
under-graduate students in the liberal arts and sciences while also offering select pre-
professional programs and a graduate teacher education program.  Founded by the 
Presbyterian Church in 1849, Austin College continues its relationship with the church 
and its commitment to a heritage that values personal growth, justice, community, and 
service.  An Austin College education emphasizes academic excellence, intellectual 
and personal integrity, and participation in community life.  Thus Austin College 
affirms the importance of 
 
x A community that through its size, diversity, and programs fosters lively 

intellectual and social interaction among persons of different origins, 
experiences, beliefs, accomplishments, and goals 

x A program that does not discriminate with regard to religion or creed, gender, 
sexual orientation, national or ethnic origin, physical disability, age, or 
economic status 

x A faculty that acknowledges teaching, sustained by active commitment to 
professional growth and development, as its primary responsibility 

x A student body of committed learners, actively involved in the programs of 
the college and in service to the greater community 

x A climate of civility and respect that encourages free inquiry and the open 
expression of ideas 

x A non-sectarian education that fosters the exploration and development of 
values through an awareness of the world’s religious, philosophical, and 
cultural traditions. 

x The mission of Austin College is to educate students in the liberal arts and 
sciences in order to prepare them for rewarding careers and for full, engaged, 
and meaningful lives. 

 
 
 



B. The Mission of the Synod 
 
 The Synod of the Sun is a regional body of the Presbyterian Church (U.S.A.) 

encompassing the eleven presbyteries in Texas, Arkansas, Oklahoma, and 
Louisiana.  As Presbyterians, we understand the nature of God and what God calls 
us to be and to do as revealed in scripture and interpreted by the historic 
confessions of the Presbyterian Church (U.S.A.). As Christians, we believe that 
revelation reaches its fullness in the persona and ministry of Jesus Christ, the chief 
cornerstone of the Church.  Guided and empowered by the Holy Spirit, we 
recognize the multiform nature of the Church of Jesus Christ as His body and 
acknowledge ourselves as one part of it. 

 
The Synod of the Sun, remembering the Presbyterian Church’s historical 
commitment to higher education: 

 
x Values its covenantal relationship with colleges and universities within its 

bounds; 
x Supports the colleges and universities in the pursuit of excellence in the 

intellectual, physical, and spiritual development of their students, faculty, 
and administration; and 

x Endorses the concepts of inclusiveness, diversity, and pluralism in all of 
life including the life of academic institutions. 

 
C. The Parties and Their Relationship 
 
 In order that their missions be performed fully and effectively, Austin College and 

the Synod of the Sun establish this covenant relationship as the basis for continuing 
trust, mutual understanding, and future activity.  In establishing and fulfilling this 
Covenant, the College normally acts through its Board of Trustees. The Synod acts 
upon the recommendation of its Connecting Committee.  Each may delegate 
responsibilities to others.  Both the College and the Synod agree that the life of each 
will be enriched and made more dynamic by understanding that each party has its 
own role, and that these roles can be strengthened through the mutual exchange of 
ideas, resources, and support for the mission of the other. 

 
D. Corporate Integrity of Each Party 
 
 Austin College and the Synod of the Sun must be separate, legally independent, 

and mutually responsible entities if the goals and purposes of this Covenant are to 
be realized.  Article Four of the College’s Charter states that in the event of the 
dissolution of Austin College, the residue of assets would revert to the Synod of the 



Sun, Presbyterian Church (U.S.A.), or its successors, to be used for a like 
educational purpose, and that any change in article Four of the Charter must have 
the prior approval both of the Synod and of the College.  Nothing herein shall 
amend Article Four of the Charter of the College. 

 
It is expressly agreed that as long as Austin College is a viable educational 
institution, neither the Synod of the Sun nor any of its Trustees, officers, agents, 
servants, or employees shall be liable for any of the debts of Austin College; and 
neither Austin College nor any of its Trustees, officers, agents, servants, or 
employees shall be liable for any of the debts of the Synod of the Sun or any other 
obligations or liabilities of the Synod. 

 
Austin College is governed by a self-perpetuating Board of Trustees whose 
obligation is two-fold:  1) to the Charter with its corporate responsibilities, and 2) to 
this Covenant. 
 
The Policy Manual of the Board of Trustees contains the standards for Trustee 
selection.    In adopting this Covenant, Austin College pledges to continue to 
include multiple members the Synod of the Sun and the Presbyterian Church (USA) 
on its Board of Trustees. 

 
A current copy of the College's Charter, Bylaws, and Policy Manual of the Board of 
Trustees shall be on file with the Synod Clerk.  Similarly, a current copy of the 
Standing Rules and Operating Manual of the Synod shall be on file with the 
President of the College. 

 
E. Review and Renewal Cycle 
 
 There shall be a review and, if necessary, revision of the covenant relationship 

every six years.  The Synod and the Board of Trustees of the College shall see that 
such a review is accomplished through appropriate committees.  These committees 
shall be appointed by the respective entities.  Responsibility for approval of any 
change in the covenant resides with the Board of Trustees and Synod. 

 
The minutes of the Board of Trustees and the independent audit required by 
accreditation agencies shall be the responsibility of the Board of Trustees.  The 
audits and minutes shall be available for review by the Synod. 
 
 
 



III.  Mutual Understanding and Commitments 
 

A. Mutual Concern and Support 
  
 Both College and Synod shall demonstrate mutual concern and support for one 

another.  The primary expression of mutual concern and support shall involve 
program relationships between the Synod and the College in which each provides 
services for the other. 

 
 Continuing communication between the College and the Synod should be 

encouraged and maintained. 
 
B. The Role of the College 
  

The College shall be a resource to the Synod and its constituencies regarding 
education, the implications of the development of new knowledge, and the related 
services of that development. 
 
The College is free to solicit funds for both capital and operating expenses from 
individual Presbyterians and other persons, congregations, presbyteries, trustees, 
foundations, estates, and any other sources.  However, the College will secure from 
the Synod approval for conducting major capital campaigns in which the Synod 
might be expected to have a role in the organization and promotion through 
presbyteries and congregations. 
 
Relevant to the interests of Synod, the College shall maintain a strong chapel 
program to provide opportunities for worship, for application of faith through 
service to the community, and for exploring and strengthening faith and values.  As 
part of its formal approval of this Covenant, the Synod authorizes clergy 
representatives of Austin College to celebrate the Sacrament of the Lord’s Supper in 
accordance with the Book of Order of the Presbyterian Church (U.S.A.) as part of the 
Religious Life Program of the College (see especially Book of Order, W-2.4012b). 

 
 

C. The Role of the Synod 
 
 The Synod will encourage support of the College by presbyteries, sessions, and 

individual Presbyterians within its bounds: 
 

1. By presenting to Presbyterian youth the educational opportunities 



available at Austin College; 
2. By encouraging use of personnel, students, and facilities of the College to 

carry out the mission and work of the Synod; 
3. By providing and encouraging financial support; 
4. By encouraging and interpreting planned giving programs; 
5. By interpreting and advocating the role and programs of the College 

through Synod and General Assembly related foundations and 
publications; and 

6. By providing direct access to Synod to interpret the work of the College. 
7. By facilitating connections between Austin College and other Synod 

covenant partners. 
 

 The Synod, through its appropriate agencies and committees, shall continually 
rethink its role in higher education and communicate its concepts, vision, and 
challenges to the College.  The Synod shall continue to support the College, its 
faculty, students, and administration with its prayers. 

 
D. Authorization of Other Program Relationships 
  

The Synod and the College recognize the advantages of working relationships 
between the College and other church governing bodies not inconsistent with this 
Covenant.  Such relationships with presbyteries and sessions allow for mutual 
responsibilities and resources to be identified and exercised at every level, and the 
College may have Statements of Understanding to implement program 
relationships with other church governing bodies. 

 
IV.  Formal Approval 
 
 This document establishes and contains all the terms of the covenant relationship 

between the Synod of the Sun and Austin College.  By formal action, the trustees of the 
College and the Synod of the Sun adopt this Covenant and pledge themselves to carry 
out its provisions. 
 
The original Covenant was approved by the Austin College Board of Trustees, 
November 11-12, 1982; by the General Council of the Synod of Red River and Sun, 
November 20, 1982; and officially confirmed at the Meeting of the Synod of the Sun on 
June 28, 1983.  The sixth revision was prepared by the Covenant Review Team, Austin 
College, Sherman, Texas, on February 23, 2018 and was approved by the Austin College 
Board of Trustees on May 12, 2018 and the Synod of the Sun on March 13, 2018.  This 
Covenant shall be reviewed by the Synod and the College in 2024. 
 



 
 
 
_____________________________                              __________________________________ 
Shelley Hernandez, Moderator                                Steven P. O’Day, President 
Synod of the Sun Austin College 
_______________________________ __________________________________       
 
 
 
 



SYNOD OF THE SUN
Moving us forward to 
respond and lead the 
changing church into God’s 
future. 
SYNOD PRIORITIES: 
Relationships  Mission  Communication Services 
Networks   Assessment



 

Vision Statement 
This vision statement for the Synod of the Sun is based 
on priorities of Mission; Relationships; Communications; 
Networks; and Assessment. Intended as a 3‐5 year vision 
of what we are becoming and how we get there, the 
vision statement grows out of our core values, and the 
why and mission statements.  

I. GENERAL AFFIRMATIONS 
a. The Synod of the Sun is a worshipping body; 
b. Synod resources (both human and financial) 

will principally be outwardly directed.  
c. The design for mission will provide for one full 

time Synod Leader & Stated Clerk dedicated to 
facilitating and interpreting the mission, seeing 
to the governance, and overseeing the 
administration of the synod; 

d. While pursuing this vision, the synod will 
continue to fulfill its responsibilities as a council 
of the Presbyterian Church (U.S.A.) in mutual 
relationship with other councils.  
 

II. MISSION 
a.  The synod exists primarily for mission, and 

secondarily for governance; therefore, we seek 
to be defined by the mission we facilitate and 
do; 

b. We will fulfill our mission goal in partnership 
with presbyteries, congregations, networks, 
covenant partners, and denominational 
agencies; 

c. We will work to coordinate our mission and 
work together with other synods towards a 
common goal of resourcing contingent 
presbyteries and their leaders. 

d. We will work with Solar Under the Sun, as a 
designated mission of the Synod, by offering 
support through a specific line item in the 
synod budget with: 
i. Accounting 
ii. Communications Services 
iii. Audit

OUR VALUES adopted Nov 2013 

In response to God’s call to corporate 
discipleship under the authority of Jesus 
Christ as Lord, and as a council of the 
Presbyterian Church (U.S.A.), the Synod 
of the Sun affirms the following core 
values: 

Faithfulness: we honor Christ as Lord 
when we are worshipful in our work and 
theologically grounded in our action 
(Colossians 3:17; 2 Corinthians 4:5) 

Servanthood: we follow the model of 
Christ who, though Lord of all, became 
servant to all when we recognize as a 
synod that our role is to serve 
presbyteries and congregations, and as 
commissioners that to be called is to be 
sent (Mark 10:42‐45; Philippians 2:5‐12) 

Community: we live as the Body of 
Christ when we foster relationships, 
share responsibility, embrace diversity, 
and ensure every voice is heard (Acts 
2:42‐47; Romans 15:5‐7; Ephesians 4:1‐
6, Galatians 3:26‐28) 

Functionality: we fulfill the call of Christ 
when we place structures and resources 
in service to mission not institutional 
self‐preservation (Mark 8:34‐35; 2 
Corinthians 9:8) 

Responsiveness: we build Christ’s church 
when we train leaders, support mission 
partners, connect resources to needs, 
and communicate effectively (Matthew 
28:16‐20; Ephesians 4:16‐18) 

Flexibility: we empower faithful 
discipleship in Christ when we employ 
fluid structures and build self‐directed 
mission networks rather than hierarchy 
(Mark 2:18‐28; Acts 11:17‐18) 

Openness: we seek the Spirit of Christ 
when we listen for new ideas, voices, 
and methods in our midst; and practice 
transparency and accountability in our 
corporate life (Isaiah 43:19; John 3:21; 2 
Corinthians 4:2) 



 
e. We will strive for deeper, more supportive relationships with the current designated mission, 

Solar Under the Sun by: 
i. Reporting between & Celebrating each other; 
ii. Electing two (2) SUS Board members as Synod Commissioners; 
iii. Providing SUS mission orientation and interpretation opportunities to Synod 

Commissioners. 
 

III. RELATIONSHIPS 
a. A mission description for Commissioners, Commission(s) charge, and role descriptions for 

Chair(s) and Officer(s) will be developed and included in the standing rules; 
b. We will continue to renew our covenant partnerships using abbreviated documents, with 

increasing awareness of the needs and call of God on all parties; 
c. We will gather our Covenant Partners for education and fellowship at least every two (2) years; 
d. We will continue to support presbytery staff through EP and Stated Clerk Forum(s), and other 

leadership through various training opportunities as requested. 
 

IV. COMMUNICATIONS  
a. We will continue to offer a unique service to presbyteries through the Communications 

Services Plan; 
b. The design for the Communications Services Plan provides for one full‐time Communications & 

Administration Coordinator, utilizing contract help where necessary; 
c. We will continue to develop the synod’s Video Bank as a way of connecting congregations and 

presbyteries in mission; 
d. We will continue to develop and provide materials used for mission interpretation by Synod 

Commissioners and for congregations on Synod Sunday; 
e. Synod Commissioners will participate actively as connecting links and advocates between the 

synod and the presbyteries, networks, covenant partners and designated mission(s).  
 

V. NETWORKS  
a. We will be responsive to emerging needs and locally generated initiatives through facilitating 

networks of individuals, congregations and presbyteries for specific mission purposes.  
i. Networks should ordinarily consist of participants from more than one presbytery and seek to 

fulfill a purpose beyond the reach of a single presbytery;  
ii.  A process for application and development of a network shall be reviewed and amended in a 

way that denotes responsiveness, trust, and collaboration.  
 

VI. ASSESSMENT 
a. We will develop and maintain a practice of Impact Assessment, reviewing and evaluating the 

impact of all that we do;  
b. We accept that “failure” is a perception as a measure of “success”, in that vein, we will fail fast 

and fail forward secure in our call; 
c. We will consistently seek the wisdom and call of the Holy Spirit in all that we do through the 

assessment of our impact on mission and exploration of new ways of carrying that out in God’s 
creation.  



Moving us forward to respond and lead the 
changing church into God’s future 

 
 

OUR MISSION 

“The Synod of the Sun of the Presbyterian Church (U.S.A.) serves Christ by 
connecting, equipping, and empowering Presbyterians for Christ’s mission within 

and beyond the Synod’s bounds.” 

BECAUSE 

“We believe when we work together across boundaries, we make visible the Good 
News and find wholeness as the Body of Christ. In our common calling, we impact 

lives together.” 

 

Coordinating Team 

GRANTS & 
SCHOLARSHIPS 

REPRESENTATION 

Connecting  Equipping  Empowering 

Vision 
Team 



STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 
 

 
 

 

Designated Mission  
x Support through budget covering: 

o Accounting 
o Communications Services Plan 
o Audit 

x Deeper Relationships through: 
o Reporting/Celebrating each other 
o 2 SUS Board elected as Synod 

Commissioners 
o SUS Mission Orientation to Synod Commissioners 

 

 

Plan for election of Commissioners to Synod (G‐3.04)  
by approval of presbyteries in 2019 

x Each presbytery elects one ruling elder and one minister of the Word and Sacrament to 
a three‐year term, ordinarily staggered.  

x A commissioner may serve no more than two successive terms. 
x The synod, to provide racial ethnic balance among commissioners, will provide for the 

election of up to six (6) commissioners at‐large.  
x The synod, to provide for deep and ongoing relationship, shall elect two (2) 

commissioners at‐large from the board or governing council/committee of its identified 
designated mission.  

Servanthood: we follow the model of Christ who, though Lord of all, became servant to all when we recognize as a synod that 
our role is to serve presbyteries and congregations, and as commissioners that to be called is to be sent (Mark 10:42‐45; 
Philippians 2:5‐12) 

 

   



STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 
 

 
 

Committees (Re)Defined as Commissions 
 

Standing Commissions (i.e., Connecting, Equipping, 
Empowering, & Coordinating Team) are each empowered 
to consider and conclude matters referred to it by the 
synod and as described; 

x Each shall have charge of its own budget, a sub‐
division of the synod’s operating budget; and 
authority to carry out their charge; 

x Each shall begin and end their meetings with 
prayer and worship components; 

x Comprised primarily of Commissioners to the 
Synod, Corresponding members, and Co‐opted 
members with voice and vote; 

x A quorum of each commission shall be a majority 
of its Commissioner members. 

 

Flexibility: we empower faithful discipleship in Christ when we employ fluid 
structures and build self‐directed mission networks rather than hierarchy 
(Mark 2:18‐28; Acts 11:17‐18) 

 

   

SYNOD ASSEMBLY 
A place of. . .  
� Worship; 
� Conversation/Development 

to/for that which synod is 
uniquely suited; 

� Celebration of Networks, 
Mission, Relationships; 

� Local mission engagement; 
� Affirmation of Commissions’ 

work; 
� Approval of revised and final 

Synod budget; 
� Other work as required/advised 

by the Coordinating Team. 

 

Faithfulness: we honor Christ as Lord when 
we are worshipful in our work and 
theologically grounded in our action 
(Colossians 3:17; 2 Corinthians 4:5) 



STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 
 

 
Connecting 

Charged with relationships between synod and the world! (i.e. Congregations; Presbyteries; 
Covenant Institutions & Agencies; PC(USA) Agencies) 

x Presbyteries/Congregations 
x Covenant Relationships 
x Communication and maintenance of relationships (i.e. Synod Sunday; Video Bank; 

Conversations with the Clerk; Presbyterian Disaster Assistance) 
x Develop new and creative ways of strengthening relationships between and among the 

Body of Christ. 

Community: we live as the Body of Christ when we foster relationships, share responsibility, embrace diversity, and ensure every 
voice is heard (Acts 2:42‐47; Romans 15:5‐7; Ephesians 4:1‐6; Galatians 3:26‐28) 

Equipping 
Charged with oversight and development of that which equips presbyteries and the synod to 
live into their call to ministry. (i.e. Synod Communications Services Plan, as well as Synod 
Personnel) 

x All aspects of the Communications Services Plan 
x EP & Clerks (Forum; COM & leadership training) 
x Synod Personnel/Human Resources function 
x Develop new and creative ways of equipping Presbytery leadership and strengthening 

communications with and between presbyteries and the world.  

Responsiveness: we build Christ’s church when we train leaders, support mission partners, connect resources to needs, and 
communicate effectively (Matthew 28:16‐20; Ephesians 4:16‐18) 

Empowering 
Charged with development, nurture, and empowerment of Synod Networks and Synod 
Designated Missions. Networks should consist of participants from more than one presbytery, 
be responsive to emerging needs and locally generated initiatives seeking to fulfill a purpose 
beyond the reach of a single presbytery.  

x Development 
x Support 
x Maintenance 
x Celebration 

Openness: we seek the Spirit of Christ when we listen for new ideas, voices, and methods in our midst; and practice 
transparency and accountability in our corporate life (Isaiah 43:19; John 3:21; 2 Corinthians 4:2)   



STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self‐
preservation (Mark 8:34‐35; 2 Corinthians 9:8) 
 

Representation 
Book of Order duties per G‐3.0103 

x Synod shall elect from among members of the synod at‐large (not Synod 
Commissioners), six members, each serving a three‐year term;  

x Shall consist of three classes except where initial classes of one and two year terms are 
necessary to establish regular rotation; 

x Committee members shall be elected to no more than two consecutive terms; 
x Committee shall consist of equal numbers of men and women representing a minimum 

of four (4) presbyteries; 
x A majority of the members shall be selected from the racial ethnic groups within the 

synod. 
Grants & Scholarships Commission 

Charged with application process, review and award of funds designated specifically for the 
program, as outlined in manual. 

x Reduce to 5 members  
x Elected from among members of the synod at‐large (not necessarily Commissioners) 

 
Coordinating Team 

Charged with uplifting the work of Commissions and visioning for the synod; approval of 
preliminary budget; assessment of impact; and coordination of Assemblies with authority to 
make decisions on behalf of the assembly between meetings.  
Comprised of (11): Moderators of Connecting, Equipping, Empowering, Representation, Grants 
& Scholarships Commissions; President/Moderator of designated Synod Mission Board; Synod 
CT Chair; Synod Moderator; Synod Moderator‐Elect; Staff Resource – Synod Leader/Stated 
Clerk and Assistant Stated Clerk 

x Assessment of ministry impact relative to established mission, vision, values and why 
statements 

x Synod Budget 
x Oversee administrative function  
x Nominating 

Vision Team 
Charged with vision and planning of the life and work of the synod, as well as an annual 
Coordinating Team Retreat. The purpose of the retreat is orientation and articulation of vision 
and focus, building team and relationships among the Coordinating Team. 
Comprised of (6): CT Chair, Synod Moderator, Synod Moderator‐Elect, and one person from the 
Executive Presbyter/Stated Clerk’s Forum, Assistant Stated Clerk, and Synod Leader & Stated 
Clerk.  



DESCRIPTION OF SERVICE 
 

 

 
Commissioners 
What does it mean to be a Synod Commissioner? 

Commissioners serve as leaders and missionaries of the synod. They are called to seek and to 
discern the mind of Christ, interpret the mission and actions of the synod, and serve as an agent 
of Christ’s mission in the region and member presbyteries. 

What kinds of gifts, experience, and abilities do I need to have to be a Synod Commissioner? 

As the synod continues to grow toward a more missional body, there is an ongoing need to 
communicate these changes and to develop ways and means by which the synod can continue 
to connect, equip, and empower. The synod needs leaders with a variety of gifts and skills in 
the areas of media and communications, finance, and development, among others, and with a 
heart for mission and ministry.   

If elected by my presbytery as a Synod Commissioner, what is expected of me? 

Commissioners are the direct link to constituent presbyteries and will maintain regular 
communication with their presbytery. Whenever possible, commissioners will secure time on 
their presbytery’s meeting docket to provide a report of the work of the synod. Where a 
personal report is not possible, a written report will be provided for publication. 

Every commissioner serves on one of three Standing Commissions (Connecting, Equipping, 
Empowering). As a Commissioner to the synod, you are expected to fully participate in the life 
and work of the synod and your chosen commission.  

Do I get to choose which Standing Commission I serve on? 

YES! God calls each of us independently, with special gifts for God’s own purposes. We believe 
that you go and serve where God calls. Detailed descriptions of the Standing Commissions can 
be found in the Operations Guidebook: Living Out Our Call.   

How is the work of the commissions accomplished with in such a large geographical region? 

Much of the work of synod and its Commissions is conducted primarily through email, 
conference calls, and video conferencing between Synod Assemblies. Depending on the 
commission, it is possible that there will be an occasional face to face meeting in a central 
location. 

   



DESCRIPTION OF SERVICE 
 

 

Commission Vice‐Moderator Responsibilities 

x Works with the Commission Moderator and Synod Leader & Stated Clerk to call 
meetings, set agendas, and see that the Commission’s mission is carried out in a timely 
fashion and with energy, imagination, and love; 

x Serves and participates in the life of the Commission, assisting the Moderator wherever 
possible; 

x Communicates, interprets, and celebrates the work of the commission to synod and 
beyond; 

x Provides open and inclusive space for ALL to serve: Commissioners and Corresponding 
members, as well as encouraging and recruiting Coopted service; 

x Stands in the gap: In the event that the Commission Moderator is or becomes 
unavailable to fulfill any or all of their responsibilities; 

x Wherever possible, serves the following year as the Commission Moderator.  

Commission Moderator  

x Ordinarily, would have previously served as Commission Vice‐Moderater 
x Works with the Commission Vice‐Moderator and Synod Leader & Stated Clerk to call 

meetings, set agendas, and see that the Commission’s mission is carried out in a timely 
fashion and with energy, imagination, and love; 

x Assures that full and complete minutes, including commission budget, are taken and 
provided to the synod staff in a timely way; 

x Serves and participates on the Synod Coordinating Team by, among other things, 
sharing about the work of the Standing Commission; 

x Communicates, interprets, and celebrates the work of the commission to synod and 
beyond; 

x Provides open and inclusive space for ALL to serve: Commissioners and Corresponding 
members, as well as encouraging and recruiting Coopted service; 

x Assures that the commission provides written policies for its work and presents those, 
and any changes, to the Synod Assembly for full approval.  

Synod Moderator‐Elect  

x Moderates the Assembly in the event the Moderator is unavailable; 
x Serves on the Coordinating Team; 
x Leads synod nominations work; 



DESCRIPTION OF SERVICE 
 

 

x Serves, at times, on any appointed groups of the Synod that are deemed necessary by 
the Coordinating Team or Assembly for dealing with needs beyond that outlined for 
Synod Commissions; 

x Serves on a Standing Commission as agreed with the Moderator and Chair of CT, so that 
each commission has an elected officer; 

x Represents the Synod at events beyond Assembly meetings as requested and 
appropriate.  

Synod Moderator  

x Ordinarily, will have served previous year as Synod Vice‐Moderator; 
x Moderates all Assembly meetings; 
x Serves on the Coordinating Team; 
x Works with Stated Clerk to plan the Synod Assembly docket; 
x Leads Synod annual budgeting & oversight; 
x Appoints, and at times serve on, any Task Forces, Teams or Commissions that are 

deemed necessary by the Coordinating Team or Assembly for dealing with needs 
beyond that outlined for Synod Commissions; 

x Represents the Synod at events beyond the Assembly meetings as requested and 
appropriate; 

x Serves on a Standing Commission as agreed with the Moderator‐elect and Chair of CT, 
so that each committee has an elected officer; 

x Reviews and approves the minutes of Assembly meetings, in partnership with the 
Moderator‐elect, as prepared by the Stated Clerk. 

Coordinating Team Chair  

x Ordinarily, will have served previous year as Synod Moderator; 
x Develops agenda and moderates Coordinating Team; 
x Reports to the Assembly on behalf of the CT; 
x Leads synod administrative oversight, i.e. Insurance Review, etc. 
x Represents the Synod at events beyond Assembly meetings as requested and 

appropriate; 
x Serves on a Standing Commission as agreed with the Moderator‐elect and Moderator, 

so that each commission has an elected officer; 
x Serves on Task Forces, Teams or Commissions that are deemed necessary by the 

Coordinating Team or Assembly for dealing with needs beyond that outlined for Synod 
Commissions. 



DESCRIPTION OF SERVICE 
 

 

Corresponding Members 

Executive Presbyters and Presbytery Stated Clerks serving within the bounds of the synod 
(unless duly elected as a commissioner) shall be seated as corresponding members of the synod 
with voice and no vote in the Assembly, but with voice and vote in Commissions.  

 

 

 

 

 

 

 

 

Questions and feedback are invited. Please send comments and inquiries by November 1 to 
valerie.young@synodsun.org for collection and consideration.  

 

 

Developed and Submitted by 2018 Vision Task Force: Shelley Hernandez, Synod Moderator; Rev. 
Elizabeth Gabbard, Synod Moderator‐Elect; Rev. Mitch Miller, Synod Moderator‐Elect Nominee; Ernest 
Higginbotham, Assistant Stated Clerk; Valerie Young, Synod Leader & Stated Clerk 
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Vision Plan Feedback  
These are the comments provided on note cards during the meeting. 
 

1. Is there a way to draw active youth into an active role? Maybe a guided commission for synod 

youth so they feel they have a voice. It would fall in line w/ Connecting Equipping & Empowering 

and hopefully draw more youth into wanting to continue the work of the Church into adulthood.  

2. Concerned about budget & finances not being overseen by a Stewardship group (small) 

3. Concern about the Personnel Committee not being separate – and it’s too large as the whole 

commission 

4. Concern about the “Designated Mission” not having more definition – not SUTS – define what 

qualifies as a “designated mission” – they also have a seat on the Coordinating Team and have 2 

Commissioners (which equals pby representation). “The Synod Mission” instead of “Designated 

Mission” 

5. Why does Solar Under the Sun take precedence over the covenant partners and is it an 

indefinite relationship or will it be “launched” to be independent (financially) at some point? 

How much input does the synod have regarding the management decisions of Solar Under the 

Sun? 

6. A separate Personnel committee is essential! 3-5 people, separate for the health of our staff. I 

would suggest 5:3 from the elected commissioners & two “co-opted” folks that could be chosen 

for their HR skills/portfolio. They could also be a bit more consistent – which will also help the 

staff.  

7. Until “Designated Mission” is defined, it is pre-mature to name Solar Under the Sun as our 

Designated Mission & give them Commissioners to the Assembly & Coordinating Team.  

8. Financial Projections – nothing included; mission programs must have a plan ; Solar Under the 

Sun was created w/ no financial base – it still doesn’t have one 8-10 years later 

9. Agree to have a special Personnel Committee. Current Personnel Committee meets monthly by 

Zoom and has been a helpful resource for Valerie. 3-5 people including a representative from EP 

Forum.  

10. Until the imagery of “White Jesus” dies the church many not live.  

11. It will be a bit of a challenge, I believe, to recruit 2 volunteers from the Solar board to take on 

the additional responsibilities of being Commissioners to synod as well. Maybe there’s a less 

demanding way to tighten our bonds? 

12. Separate (Independent) Personnel Committee of 5 is essential.  

13. Rethink Solar Under the Sun representation in new model; How is one decide on “Designated 

Mission” terminology?; Comment of Covenant Partner from PCHAS – has merit to reconsider.  

14. Why the focus on Solar? Decouple SUS from Synod leadership until such time as SUS is sorted 

out.  

15. Please think through the implication of giving Solar Under the Sun the sole title Designated 

Mission rather than the Synod’s Program of Synod Mission Program. Know that you have 30 or 

so proud Covenant Partner Agencies like PCHAS, Austin Seminary, Austin College, etc. . . 

16. Page 12 – due to changing models of presbytery staffing, might it be better to identify 

corresponding members as “Presbytery Leaders” and Stated Clerks? 

17. I am still concerned about the optics of SUS having more representation than presbyteries (2 

Commissioners and 1 on Coordinating Team). I would drop the Coordinating Team. 

18. That the new structure moves to a model of commissions, rather than committees, I know the 

perception of Synod meetings twice a year.  

19. I know the move to commissions is an intentional part of a more nimble structure.   



Vision Plan Feedback  
These are the comments provided on note cards during the meeting. 
 

In my experience, this moves the "work" away from the entire council.  My concern is that 

"Synod meetings" will be mostly hearing about work that's been done, or will be done on behalf 

of the whole council.  This achieves more nimble; but participation by Commissioners at Synod 

meetings much less necessary.  And my reaction is far more often in my old age--"don't call me 

away for a meeting we really don't need to have because the work is already done (which is why 

we make it a commission because we can have less meetings).  I KNOW the intent is to have 

differently organized events around worship and presence and relationships.  I don't have a 

better way to do it.  Though it is important this is a shift in where the work is done, and if it 

works kind of how it has in the past, Synod meetings would appear to be less important.   

This is probably not the intent (no, it is not the intent) but this perception will be real and 

experienced.   So thinking about how this "works" in relation to the whole rather than the parts 

will be important. 

 









 
Report to the November, 2018 Synod Assembly - Personnel Committee 
Members of the Committee: Tim Davenport-Herbst (chair), Gordon Edwards, Jesse 
Gonzalez, Grace Goodeagle, Lorinda Sealey, Shelley Hernandez (ex officio), Mary Ellen 
Summerlin (ex officio). 
 
 
Narrative 

1. We express our gratitude to all the employees of the Synod. They are doing an 
excellent job of living into the hope of their calling.  

2. We performed an annual evaluation of Valerie Young as Synod Leader and 
Stated Clerk. She received universally positive reviews from the Executive 
Presbyters and we heard about how much her work is appreciated. They see 
her as an equal partner in their work and note many ways in which she has been 
helpful to them and their presbyteries, including in the search for new EP’s as 
many of the Synod’s retire. 

3. We note that Valerie has really been living into her role as Synod Leader and 
celebrate her deserved confidence, collegiality with other judicatory leaders, and 
collaborative leadership style that empowers the Synod. 

4. In the past year since taking office, Valerie has: 
a. led the development of the communications services plan; 
b. led a retreat; 
c. participated in 13 presbytery meetings in 10 presbyteries; 
d. run workshops for 2 congregations; 
e. assisted in the development and management of 3 networks: Solar Under 

the Sun, Lay Pastors, and Women’s Empowerment; 
f. preached four times; 
g. represented our Synod at General Assembly, including in the per capita 

conversation with the Stated Clerk; 
h. provide leadership for the Synod Executives as they develop a plan to 

gather in Montgomery, Alabama for anti-racism training; 
i. Moved finances with new online system and process; 
j. Moved out of the offices and developed virtual officing, saving the Synod 

over $20,000; 
k. Worked with the Vision review team and helped them develop and bring 

their plan. 
 
 
For Information and Future Action 
We recognize the need for a full sexual harassment and personal conduct policy that 
addresses staff, associated contractors, and volunteers. 
 
 
Action to be taken by Synod 
- Elect Ernie Higgenbotham to another year term as Assistant Stated Clerk. 
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A Covenant Between the Synod of the Sun, Presbyterian Church (USA), 

And Vera Lloyd Presbyterian Family Services, Inc. (VLPFS) 

Monticello, Arkansas and  

Little Rock, Arkansas 

 

I 
THE COVENANT 

 

This covenant between the Synod of the Sun and Vera Lloyd Presbyterian 

Family Services, Inc. shall define the relationship between these two groups. It is 

an expression of trust, hope, and mission shared by both, reflecting the promises 

and the hopes of historic covenants made between God and God’s people over 

many centuries. Its spirit is one of opportunity and flexibility offering opportunities 

for Christian mission among children and families in crisis.  

 

II 
Affirmation of Vera Lloyd Presbyterian Family Services  

 

In reaffirming our commitment to the mission of Jesus Christ and to the Synod of 

the Sun, Vera Lloyd Presbyterian Family Services, Inc. covenants: 

 

1. To share Christ’s healing love with children, youth, and families in crisis. 

All programs of VLPFS will be consistent with that mission; 

 

2. To inform and educate the Synod and its constituent Presbyterian entities 

on issues and concerns affecting children, youth, and families, to provide 

leadership, planning, and advocacy in services of reconciliation and 

prevention, and to work positively with others within the Synod who share 

similar concerns; 
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3. To provide an annual report to the Synod about the vitality of VLPFS’s 

programs and finances.  

 

III 
Affirmation of Synod of the Sun  

 

In reaffirming its commitment to Vera Lloyd Presbyterian Family Services, Inc. 

the Synod of the Sun covenants: 

 

1.  To recognize VLPFS as a covenanted agency of the Synod, affirming and 

celebrating the ministry of reconciliation as a valid, vital Christian ministry 

within the Synod; 

 

2. Upon the request of VLPFS provide recommendations of potential board 

members for nomination to the VLPFS Board and/or if determined 

practical and beneficial by both parties, provide a liaison to the VLPFS 

Board.  

IV 
The Separate and Corporate Integrity of Each Party 

 

1. It is expressly agreed that the Synod of the Sun or any of its trustees, 

officers, agents or employees shall not be liable for any of the debts or 

other liabilities whatsoever of the Vera Lloyd Presbyterian Family 

Services, Inc. Likewise, the Vera Lloyd Presbyterian Family Services, Inc., 

or any of its directors, officers, agents, servants, or employees shall not be 

liable for any of the debts of the Synod of the Sun or any other obligations 

or liabilities whatsoever of the Synod. 

 

2. The Bylaws of the VLPFS Board of Directors provides the standards for 

selection of board members. In adopting this Covenant, VLPFS pledges to 
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continue to include multiple members of the Synod of the Sun and the 

Presbyterian Church (USA) on its Board of Directors. 

V 
Review 

 

To ensure the vitality of the covenant relationship between the Synod and Vera 

Lloyd Presbyterian Family Services, both parties agree to a complete review of 

this Covenant at a minimum of every seven (7) years after is adoption, with the 

understanding that this covenant will continue until it is renewed. Either party 

may request interim changes agreeable to both parties.  

 

 

__________________________  ________________________________ 
Synod of the Sun Vera Lloyd Presbyterian  
Moderator Family Services 
 Chair of the Board 

 

 

__________________________  ________________________________ 
Synod of the Sun Vera Lloyd Presbyterian  
Executive Family Services 
 CEO 

 

__________________________  ________________________________ 
Date Date 

 



Stewardship Report 

Finance 

2018 has been one of transition as we have changed from a bookkeeping service to an 
accounting service with Sommerville and Associates, Inc. There are some major differences in 
process, for both the Synod and Solar Under the Sun. 

It is recommended that the following financial reports found in the packet be received as 
information: 

x 3rd Quarter Synod Income/Expense to Budget 
x 3rd Quarter Synod Balance Sheet  
x 2018 Synod Youth Workshop Income/Expense to Budget 
x 3rd Quarter Solar Under the Sun Income/Expense to Budget 
x 3rd Quarter Solar Under the Sun Balance Sheet 

Board Designated Reserves 

The committee recommends the revisions to the Board Designated Reserve accounts as 
indicated. Thanks to Elizabeth Gabbard, Mitch Miller, David Stipp-Bethune, and Francis Carlton 
for serving on the revision group.   

Audit 

As is the current practice, a full yearly audit of accounting was conducted for 2017 books and 
that report is found in your packet. There were no irregularities found. We recommend that the 
report be received by the synod as information.  

Budget 

It is recommended that the Assembly duplicate the finalized 2018 Budget until March 2019 
when the Assembly will be presented with an amended budget based.  
 
Rationale:       

- The March Assembly is regularly presented with an amended budget. 
- With the provisional adoption of the Synod Structure realignment, the Coordinating Team will 
need time to update and adjust the budget outline to reflect the new synod structure.” 

 



Report: Communications Services Plan of 
Synod of the Sun

The Communication Services Plan of the Synod of the Sun is now producing results for 
Presbyteries within the Synod of the Sun and beyond.

We are now providing 
communication services for: 
• Mission Presbytery 
• Presbytery of Arkansas 
• Presbytery of the Pines 
• Presbytery of South Louisiana 
• Eastern Oklahoma Presbytery 
• Presbytery of Southeast Illinois 

Soon to negotiate contracts with: 
• Indian Nations Presbytery 
• Missouri Union Presbytery 

In conversation with: 
• Twin Cities Presbytery 
• Baltimore Presbytery

We are offering a range of services, 
including website redesign and 
maintenance, social media engagement, 
e-mail newsletters, registration 
programs, and on-site conferences.  

For each presbytery, we are seeing 
marked growth in their social media 
engagement, improved numbers on e-
mail reads, and positive commentary on 
website redesign.  

We have also been able to offer online 
webinars discussing the Communications 
Plan and Social Media Engagement for 
Churches. 

As we move towards making the 
Communication Services Plan more 
financially viable for the Synod, while still 
making our service affordable for 
Presbyteries, we are introducing a new 


